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Appendix 4 – Example Improvement Plan

	2009/10 Use of Resources - Improvement Plan 
	
	

	Implementation Status
	
	
	
	
	
	
	

	R
	Little or no progress has been made to date.
	
	

	A
	Significant progress has been achieved.
	
	

	G
	The improvement action has been completed and the outcome has been achieved.
	
	

	KLOE 
	Challenge identified
	Status
	Action
 Number
	Action
	Completion Date
	Milestones
	Accountable Officer
	Responsible
	Progress Update 1 - June 2009

	1.1 - Does the organisation plan its finances effectively to deliver its strategic priorities and secure sound financial health?

	1.1.1
	Introduce priority based budgeting where service budgets reflect the priorities of the organisation.
	R
	1
	Ensure all budgets reflect the priorities of the Council.  This will mean potentially certain services the Council will disinvest from.
	28tth February 2010
	Priorities identified across the organisation. (May 2009)
Priorities communicated across the organisation. (May 2009)
Design a template for managers to demonstrate how services meet priorities. (July 2009)
Managers complete template. (August 2009)
Opportunity for members to challenge completed templates. (September 2009)
Decisions made around disinvestment. (February 2009)
2010 / 11 budget approved.
	Director of Finance
	Head of Financial Management and Heads of Service
	Priorities reaffirmed at member away day.

Priorities communicated across the organisation.

Draft template circulated to CMT

	The above improvement action meets the organisation’s priority of becoming a more efficient organisation and providing value for money services.


Appendix 4 - Continued

	KLOE 
	Challenge identified
	Status
	Action
 Number
	Action
	Completion Date
	Milestones
	Accountable Officer
	Responsible
	Progress Update 1 - June 2009

	1.2 - Does the organisation have a sound understanding of its costs and performance and achieve efficiencies in its activities?

	1.2.3
	Achieve 2% savings with the 2009/10 budget.  This is required for the organisation to maintain its financial standing.
	A
	2
	Ensure that 2% efficiencies are identified in setting the 2009/10 budget and these are allocated to specific services.  
	31 March 2010
	The 2009/10 budget includes 2% efficiency savings identified at service level (Feb 2009).
Managers are aware of the requirement to achieve the savings (Feb 2009).
Budget monitoring takes place throughout the year to make sure these efficiencies are achieved (April 2009 and ongoing)

March 2010 the 2% efficiency savings are achieved. (March 2010).

	Chief Executive
	Corporate Management Team
	Budget 2009/10 included the 2% efficiencies detailed by service.

Managers are aware of their responsibilities in achieving the targets.

Budget monitoring in April 2009 detailed progress in achieving the savings.

	The above improvement action meets the organisation’s priority of becoming a more efficient organisation and providing value for money services.


Appendix 4 - Continued

	KLOE 
	Challenge identified
	Status
	Action
 Number
	Action
	Completion Date
	Milestones
	Accountable Officer
	Responsible
	Progress Update 1 - June 2009

	1.3 - Is the organisation's financial reporting timely, reliable and does it meet the needs of internal users, stakeholders and local people?

	1.3.4
	Ensure that the 2009/10 accounts are produced with no significant errors.
	R
	3
	Production and publication of accounts within statutory reporting deadlines and preparation of associated working papers in line with Audit requirements.
	June 2010 (authorised) published in September 2010
	Review of the 2008/9 accounts process to identify process improvements (July 2009)
Receive feedback from External Audit on the 2008/9 audit (Sept 2009).

Recruit Technical Accountant (Sept 2009).
Produce and distribute closedown guidance for the organisation (December 2009).

Identify staffing resources for the 2009/10 closedown (December 2009)
Produce closedown timetable including a critical path (December 2009).

Commence 2009/10 closedown (Feb 2010)

Produce draft statement of accounts (June 2010)


	Director of Finance
	Chief Accountant
	Regular consultation with external audit informing them of the 2008/9 closedown.

Interviews to be held for technical accountant (18th June 2009).

	The above improvement actions meet the organisation’s priority of becoming a more efficient organisation and providing value for money services.
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