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	Date:
	13 May 2009
	Time:
	10:30 – 12:30
	Meeting No:
	01

	Location:
	Suffolk Room, Improvement East, Flempton House, Flempton, Bury St. Edmunds, Suffolk


	Attendees:


	Eddie Gibson

Tony Edwards

Mike Nacey

Paul Rouse

Nigel Arkle

Terry Gittins

Chris Lay

Peter Maguire

Lisa Baldock

Jane Waring
	Improvement East (Chair)

Improvement East (Notes)

Bedford BC
Cambridgeshire CC
Huntingdonshire DC

Central Beds
Chelmsford BC
Hertfordshire CC

North Hertfordshire  DC
Norfolk CC
	Lesley Heywood

Nigel Beesley

Chris Addey

Gilli  Galloway
Terry Markham

Andrea Weed

Solomon Nyamande
	Breckland Council

Sth Norfolk Council

Luton BC
Peterborough CC
Suffolk CC
Mid Suffolk DC
Thurrock Council

	Actions copied to:



	Those present plus “Apologies” and:
David Ellis, Assistant Director (Efficiency), Improvement East
Richard Hawtin, Essex CC

	Apologies:



	David Levy, Southend BC

	Meeting Objectives:
	Inaugural meeting of Procurement East Network (PEN):
· agree Terms Of Reference

· set the scene for future PEN meetings


	#
	Agenda 
(Item)
	Discussion/Decision/Action
	Owner & Target Date

	1
	Apologies:
	

	
	0513.01
	
	Apologies received from David Levy
	Info

	2
	Welcome & Introductions:
	

	
	0513.02
	Welcome
	The Chair welcomed everybody to the inaugural meeting and thanked them for making time to attend given the short-notice of the invitation.
	Info

	
	0513.03
	Introductions
	The Chair invited all attendees to introduce themselves by name, role and Local Authority.

After the introductions the Chair explained to the group that after the disbanding of the RCE, progress on procurement had come to a halt due to lack of resources at the RIEP. This has now been addressed and Procurement is a stated priority for Improvement East.
	Info

	3
	Terms of Reference/Purpose of PEN:
	

	
	0513.04
	ToR
	The Chair explained that the Terms of Reference will be taken to the Efficiency Cluster meeting on 16-June for ratification. As such he invited the group to review the Terms of Reference and provide feedback to him.
	

	
	
	
	ACTION: PEN members to review ToR and feedback to Eddie Gibson no later than 27-May to allow the Chair to issue the final document to the group by 31-May
	ALL 27/05


	
	0513.05
	Purpose
	Attendees agreed that an important element of the PEN should be to monitor and feedback on activities of the other RIEP Procurement Networks. How this will be undertaken is to be considered by the Chair.
	

	
	
	
	ACTION: Derive a process for monitoring and reporting activities of other RIEP Procurement Networks.
	EG 31/05

	
	
	
	The Chair explained that Procurement is going to be a standing item on the agenda for the quarterly Efficiency Cluster meetings. Outputs from the PEN would be used to inform the Efficiency Cluster, Executive Advisory Group and, if required, the Member Panel.

The procurement Champion attending the Efficiency Cluster is Malcolm Morley of Harlow BC
	Info

	
	
	
	The question of the PEN being involved in other Efficiency Cluster projects was raised from the floor. The Chair explained the organisation and governance structure of Improvement East: each Cluster has an appointed Assistant Director who reports progress and issues to the Improvement East Director via the Senior Management Team forum.
	

	4
	Feedback from Improvement East:
	

	
	0513.06
	Priority Activities
	The Chair explained that developing a Regional Procurement Portal is a high priority and is working to have the portal available for testing, if not live, by end-June.
	Info

	
	
	
	The involvement of other public sector bodies in the region – such as NHS, Police and Fire Service – in the PEN was raised. It was felt that having all public sector bodies represented would lead to a greater breadth of discussion and, possibly, greater efficiencies. The group voted unanimously to invite the NHS, Police and Fire Service procurement representatives to join the PEN.
	

	
	
	
	ACTION: Determine who the regional reps are for the above and extend invitation.
	EG 31/05

	
	
	
	Following-on from the above the question of extending an invitation to the PBO’s was raised. Again, the group voted unanimously to extend the invitation to the PBO’s – CBC, ESPO and PA Essex.
	

	
	
	
	ACTION: Determine who the regional reps are for the above and extend invitation
	EG 31/05

	
	0513.07
	Funding
	The Chair explained that £500,000 has been set aside for projects within the Procurement Programme. Circa £30,000 will be used for developing the Procurement Portal and the rest will be available to projects agreed by PEN.
	Info

	
	
	
	Initial feedback from the group was that the majority of projects should be for the good of the greater group. Only a minority of projects, seen as “specialist”, should attract funding. 
	Info

	5
	National Initiatives & Developments:
	

	
	0513.08
	Glover Report
	A brief overview of the recommendations arising from the Glover report was presented by the Chair (see slide pack for further detail).
	Info

	
	
	
	ACTION: Circulate contact details for feedback on Glover report received from BERR

	EG 15/05

	
	0513.09
	OEP
	A brief overview of the recommendations arising from the Operational Efficiency Programme final report was presented by the Chair (see slide pack for further detail)
	Info

	
	0513.10
	Roots review
	A brief overview of the recommendations arising from the Roots review was presented by the Chair (see slide pack for further detail)
	Info

	
	0513.11
	General
	The Federation of Small Businesses (FSB) is supportive of the Glover recommendations and emphasises that there is a shift towards Micro and Small Enterprises (MSE) looking to do business with the public sector. However, MSE’s have difficulty navigating the procurement process which is something the FSB wants to address.

From the ensuing discussion it emerged that some authorities have previously held “Meet the Buyer” events that have been targeted at small businesses. Following such events some small, local, businesses have been successful in the tendering process.

The group felt that some work should be done to create an approach and/or event that explains to businesses what they need to do in order to be successful with local authorities.
	

	
	
	
	ACTION: Research ideas for creating an approach to help micro/small businesses to understand what they need to do in order to do business with local authorities.
	EG ongoing

	6
	National Sustainable Procurement Group:
	

	
	0513.12
	Presentation
	Jane Waring of Norfolk County Council presented on the above (see slide pack for further detail).
	Info

	7
	Procurement Portal:
	

	
	0513.13
	General
	The Chair explained that the purpose of the regional procurement hub is to provide access to existing framework contracts and not to act as a supplier or advertising portal. The Chair acknowledged that some authorities already had a procurement portal and emphasised that it is not intended to duplicate or replace those portals.   
	

	
	0513.14
	Ranking & development
	The Chair has compiled a development matrix containing the areas of interest to be developed. A scoring system has been applied that has enabled a ranking to be assigned to each entry. The top four are:

1. Framework Contracts List

2. Advice and Training info

3. Procurement Document Library

4. Sustainability
It was noted that the classification system to be used will be ProCLASS and that the target is to have the portal ready for test, if not live, by end-June.
	

	
	
	
	ACTION: Distribute development matrix and outline specification to members
	EG 15/05

	
	
	
	ACTION: members to review and comment back to Eddie Gibson as appropriate
	All 31/05

	
	0513.15
	General
	It was suggested that a page be created that contains information on contracts that have recently been let (especially those that are available to other authorities) and contracts due to expire. This will be considered in the final design and specification stage.

In addition, it was requested that consideration be given to establishing links to other RIEP’s portals
	Info

	
	
	
	It was requested that a “Savings” page be included as an element of the portal where authorities could see an “at a glance” record of where successes had been achieved
	

	
	
	
	ACTION: This to be considered as part of the initial development
	EG

	
	
	
	A question from the floor requested information on where the framework feeds would be coming from and what the “rules of population” will be. Initially the feed will be National Frameworks from OGC but others could be added over time.
	

	
	
	
	ACTION: Rules-of-Population, maintenance and contract feeds to be made available at the next meeting.
	EG July

	8
	Training & Capacity:
	

	
	0513.16
	General
	Due to time constraints a brief discussion on the issue of training of non-procurement professionals in procurement best practice and governance took place.
	

	
	
	
	ACTION: The Chair asked that members give some thought to how to address the issue and feedback accordingly
	All ongoing

	9
	Regional Procurement Projects:
	

	
	0513.17
	General
	The Chair requested the group feedback to him candidate projects for IE funding. Ideally they should enable cashable savings but not be restricted to the lifetime of the RIEP.

It was noted that DfT monies (circa £200k) are not included in the RIEP funding of £500,000.
	

	
	
	
	ACTION: Provide ideas for candidate projects to the Chair ahead of the next meeting.
	ALL
July

	10
	AOB:
	

	
	0513.18
	Frequency & location
	It was agreed that the Bury St. Edmunds area is a suitable location due to its centrality. Flempton House will be used where possible unless the number of confirmed attendees exceeds the limit of the largest meeting room. On those occasions a larger room will be booked at an alternative venue in the area.

It was agreed that the group should meet bi-monthly. 
	

	
	
	
	ACTION: terms of Reference to be updated to reflect the move to bi-monthly meetings.
	EG 31/05

	
	0513.19
	Future agenda
	It was requested that “Contract Monitoring & Improvement” be added to the agenda for the next meeting. The Chair invited members to feedback their thoughts and ideas on content for this agenda item.
	

	
	
	
	ACTION: members are asked to feedback ideas for content/scope  to be discussed at the next meeting
	All 12/06

	
	0513.20
	ProCLASS
	It was stated that at least one RIEP had not signed-up to using ProCLASS. As this is preventing sign-off of version 8 the Chair was asked to contact the RIEP concerned and ask them to either sign-up or provide reasons why they will not.
	

	
	
	
	 ACTION: Chair to find out which RIEP has not signed-up to ProCLASS and ask them to do so as a matter of urgency or provide reasons why they will not.
	EG 31/05


	Closed Actions/Updates

	No
	Item
	Discussion/Decision/Action
	Owner & Target Date

	
	
	
	


	Notes prepared by:
	Tony Edwards
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