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MEETING NOTE
PROCUREMENT EAST NETWORK

	Date:
	15 July 2009
	Time:
	10:30 –  14:30
	Meeting No:
	02

	Location:
	Langton Suite, The Priory Hotel, Bury St Edmunds, Suffolk IP32 6EH


	Attendees:


	Eddie Gibson

Ken Cole

Nigel Arkle

Terry Gittins

Chris Lay

Lisa Baldock

Jane Waring

Lisa Baldock

Nigel Arkle

Chris Addey
	Improvement East (Chair)

Improvement East

Huntingdonshire DC

Central Beds

Chelmsford BC/PAE

North Hertfordshire  DC

Norfolk CC

North and East Herts DC

Huntingdonshire DC

Luton BC
	Gilli  Galloway

Terry Markham

Solomon Nyamande

Mark Sanderson

Donna Shrimpton

Evelyn Poulton

David Levy

Ian Stewart

Ed Walsh
	Peterborough CC

Suffolk CC

Thurrock Council

Suffolk FRS

Forest-Heath DC

Hertfordshire CC

Southend BC

Cambridgeshire CC

ESPO

	Actions copied to:

	Those present plus “Apologies” 


	Agenda
Item
	Minute
	
	Action

	1
	0715.01
	Apologies

Apologies received from:  Lesley Heywood, Breckland; Nigel Beesley, South Norfolk; Peter Maguire, Herts CC; Richard Hawtin, Essex; Adam Jacobs, Peterborough; David Ellis IE; Howard Rolfe, East of England Collaborative Procurement Hub (NHS)

	

	2
	0715.02
	Welcome and Introductions

The Chair welcomed everyone and introduced Mark Sanderson (representing Regional Fire and Rescue Services) and Ed Walsh (representing ESPO).  Introductions were made around the table.


	

	3
	0715.03
0715.04
0715.05
0715.06
	Minutes of the Meeting of 13 May 2009 and Matters Arising

05.13.03. The terms of reference had been reissued following feedback and these were now accepted as the terms of reference for the PEN.  They had been posted on the PEN page of the IE website.  Any further comments to be directed to Eddie.

0513.06.  With reference to involvement of other public sector bodies, Eddie reported that an NHS representative had been found and would hopefully attend the next meeting. A Police representative was still being sourced.

0513.20.  ProClass.  Eddie reported that it was the Yorkshire and Humber RIEP which had not signed up to ProClass, he confirmed that they had been asked to reconsider their position.
	All

EG

	
	0715.07
	Areas for Improvement

Eddie asked the group to write down the 3 things they felt were the priorities for improvement.  Results to be discussed in the afternoon. This would potentially aid PEN and Improvement East to determine where to invest funds.


	

	3
	0715.08
0715.09
0715.10

0715.11

0715.12

0715.13

0715.14


	Procurement Hub
Review of test system/collation of feedback

The test site was now up and running and some comments had been received from network members.  Eddie requested any further comments to be sent to him.  Comments made at the meeting included the following:
The categories section needed streamlining, eg all contracts for “eyesight testing” should be listed on the same page rather than a separate page for each contract.   


A system was being devised to allow user rating and comments against contracts.  This would be subject to a vetting process.  

PBOs would be able to add details to contracts if required.


The site was not in the public domain but accessible by registered sign in only, thus ensuring confidentiality to a large extent.  


Would be good to have information on frameworks that are about to be let and Eddie confirmed he was in discussions with OGC about getting Buying Solutions “Procurements in Progress” onto the Hub
ACTION:  Eddie to negotiate getting Buying Solutions “Procurements in Progress” onto the system. 

ACTION:  Eddie Gibson and Ed Walsh to liaise outside of the meeting on keeping information up to date.  

Development of contracts data
Eddie reported that the OGCs National Contracts Database Working Group were working towards a common standard for contract information.  They were working on establishing the minimum key fields required for any contracts database.  He handed out two examples which demonstrated the minimum information required.  

Points arising from discussion were as follows:

· A link to the Dealing Direct website for ESPO contracts should be placed on the Hub in order to access the guidance documentation.

· A lot of usage of the site will be by non-procurement professionals.  Information on how to use the contracts would therefore be helpful and a note to say “further competition required under this framework” where this was relevant.  

· In respect of contracts with optional extension need to be able to flag up whether or not the extension has been taken up. 

ACTION:  Eddie to look at the above points and discuss with website developer.  
Priorities for further development
Four key areas had been identified as a priority.  These were:
1.
Advice and training information.  
Both Gilli and Jane had done some work on training for non-procurement professionals.  There was support from the group to signpost training services on the Hub.
Guidance information and case law changes to be included in this section.  
ACTION:  Eddie and Ed to liaise on this outside of the meeting on guidance information and case law changes. 
2.
Document Library

The North West RIEP had set up a document library called Docking Station which held standard documentation to download.

The group agreed that a link to Docking Station should be added to the site with a health warning to “seek advice from your local procurement professional”.

ACTION:  Link to be added to site with health warning as above.  
3.
Sustainability

It was agreed to move the current link to NSPSG’s “The Cupboard” to the hub site.

Eddie informed the group that the Hub would go live with a soft launch within the next few weeks.  A procurement conference to involve the wider procurement family was likely to be held later in the year and it was proposed to “hard launch” the hub at that event.  
Additional promotional material was discussed including preparing an A4 pdf sheet which Network members could distribute; item on how to meet efficiency targets would attract non-procurement professionals.
ACTION:  Eddie to look into production of promotional material for procurement conference and launch of hub.  
ACTION:  Mark and Eddie to liaise about promoting within the Fire Service.
ACTION:  Chris to send PAE contracts list to Eddie

Although procurement events were listed on the Improvement East website under “Events” it was felt it would be useful to have a link in the Hub.

ACTION:  Links to individual procurement events to be added to the site.  

In order to prevent suppliers attempting to register on the site and being rejected, it was suggested that a section should be added to the front page with direct links to the procurement pages of all the authorities in the region and to national websites such as Supply2Gov, also link to local Chambers of Commerce for SMEs.
ACTION:  Add suppliers section to the front page containing links as above.  

	EG
EG/ EW
EG
EG/EW

EG
EG

EG
EG/MS
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EG
EG

	4
	0715.15

0715.16

0715.17

0715.18

0715.19
	Regional Procurement Projects

i.  Existing approaches
The following approaches had been received by Improvement East and would go to the September Efficiency Cluster for approval:

· Essex Cross Public Sector procurement collaboration – led by PAE.  Chris reported that this was a proposal to investigate taking PAE into a category management collaboration with other agencies such as NHS, Fire Service, Probation Service, Education, HM Prisons and PBOs.  A report had been written and the hope was to move forward with a pilot on a real life multi-agency procurement.  

This approach had the potential to be replicated across the region.

· Hertfordshire Pathfinder – collaborative procurement hub. This was a shared services project and was still being considered by IE.  Evelyn said that this proposal was about sharing procurement services between the county and districts.  Ed Walsh reported on similar projects in Lincolnshire and thought they might be persuaded to share their Business Case with Hertfordshire.  

ACTION:  Ed Walsh to liaise with Lincolnshire on possibility of sharing Business Case.  
· Adult Social Care Procurement Hub:  This was a proposal from the JIP to work on a category management approach across entire region for procurement of adult social care services. 
ii.
New ideas/potential proposals

To be covered later in the agenda.  

	EW

	5.
	0715.20

0715.21

0715.22
	National Initiatives and Developments
Response to Glover Report

OGC are leading on this and have focused on a couple of recommendations, in particular the recommendation for a single e-portal for suppliers.  The RIEPs had expressed their opinion that this would be duplication as portals were already in existence.  In the light of that the proposal now was to set up a search engine whereby suppliers could gain access to all government opportunities.  

OGC Category Management Projects

Eddie reported that there was high participation in frameworks in this region but it was the Government’s aim to get all local authorities to use flexible aggregated frameworks.  The RIEPS would be working with OGC on their Category Boards and each region had been assigned a category lead.  David Ellis would lead for the East on food.

Work was being carried out looking at the segmentation of the food market – what can be aggregated effectively, what needs to be obtained locally.  

Ian said that work had already been carried out along those lines in higher education.

Jane advised contacting East Anglia Food Link with reference to local sourcing.  

National Contracts Database

This had been discussed earlier in the meeting and was reported at 0715.9.

 
	

	6.
	0715.23
	Other Activities

Training and Capacity

Gilli reported on work taking place in Peterborough around a flexible learning programme for up-skilling everyone in an organisation involved in buying.  This was a programme which could be replicated across the region and Improvement East was considering providing funding to develop this further.  

During discussion it became clear that there were many training initiatives in existence or being developed, including a national training programme for the Fire and Rescue Service on procurement being funded by the South West.  The group agreed to share the training programmes they had and try to build up a suite of training material to put on the Hub for all to use.  

ACTION:  Information on current training to be sent to Eddie.  

	ALL

	7
	0715.24
	New ideas / potential proposals
The results of the priorities exercise were fed back to the group for consideration (results are summarised in Appendix 1).

The key emerging theme is “collaboration” and there was much discussion around the various forms of collaboration currently undertaken or proposed.

It was agreed that there was a lack of awareness of the OGC’s National Collaborative Category Management programme. There is also little or no awareness of who the Local Authority reps are for each category and what the process is for contributing. There has been little direct communication of note.
ACTION: EG to source this information, circulate to PEN members and add to the Hub
	EG



	
	0715.25
	The suggestion of some detailed spend analysis of priority categories was well received. A list of categories showing level of spending was circulated for consideration.
ACTION: All agreed to send their top 5 priority categories to EG and KC (ken.cole@eera.gov.uk no later than Friday 31st July.


	ALL

	8
	0715.26
	Any Other Business
Procurement Conference
Improvement East intends to host an Eastern Region Procurement Conference (possibly to replace the next scheduled PEN meeting on Sept 16th). This would be an opportunity to launch the Procurement Hub formally but also to invite some guest speakers / hold specific workshop sessions. There was some support for this idea with a preference for moving the event to later in September.

ACTION: EG to progress and advise PEN members ASAP on the proposed date / format / content.


	EG



	
	0715.27
	ICT E-auctions (OGC programme)
E-auction 11 is scheduled for mid-September with 47 committed partners to date. Essex CC were involved in e-auction 10 and  achieved significant savings.

ACTION If anyone is interested in being involved in e-11, please contact: chris.chettle@ogc.gsi.gov.Uk

	

	
	0715.28
	Luton BC Temp Staff “Vendor Neutral” Contract
C Addey advised that Luton BC had recently let a new “Vendor Neutral” contract for the management of Temporary Staff, which is available for any Eastern Region authority to join. Suffolk CC are already committed to using the contract.
ACTION: CA to forward details to EG and ensure that this contract is featured on the Hub
	CA/EG



	
	0715.29
	FRS Projects
M Sanderson advised that the regional FRS are engaged in projects to standardise the specifications for emergency vehicles and uniforms if this was of any interest.


	

	
	0715.30
	Insurance Services
D Shrimpton advised that St Edmundsbury BC are seeking partners for a collaborative approach to tendering of Insurance Services.

ACTION : Any interested parties to contact Zia Quader at St Edmundsbury – Ziaul.quader@stedsbc.gov.uk

	ALL

	
	0715.31
	EU Funding for Capacity Building
JW advised of this emerging source of funding to support businesses and councils improve their skills and capacity.

ACTION: Contact JW if interested in knowing more
	ALL

	
	
	Date of next Meeting: Wednesday 16th September 2009

Location: tbc
	


Appendix 1

Outcomes from Priorities Exercise – 15th July 2009 PEN

Summary

Total slips returned 15 giving a maximum of 45 topics

23 issues were raised in total. See table below

	Topic
	Total Votes
	1st Choice Preferences

	Collaboration
	8
	4

	Framework Access / Comparison
	4
	1

	Contract Management
	3
	1

	Training / tools
	3
	1

	E-Procurement
	3
	1

	Sustainability
	3
	1

	Adult / Childrens Services
	3
	1

	Savings
	2
	1

	Standard Documentation
	2
	1

	Best practice statements
	2
	0

	ICT Category / Auctions
	1
	1

	Third Sector
	1
	1

	Whole Life Cycle Costs
	1
	1

	Increasing Influence
	1
	0

	Childrens Services Costs
	1
	0

	SME Development
	1
	0

	Standardisation for Suppliers
	1
	0

	Consultancy / Professional Services
	1
	0

	Stakeholder Consultation
	1
	0

	Expenditure Analysis
	1
	0

	Compliance
	1
	0

	Energy
	1
	0

	Business Case Preparation
	1
	0


Selecting the top ten topics gives 12 out of 15 first choices and ensures a total of 32 out of 45 selections are taken into account.

