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MEETING NOTE
PROCUREMENT EAST NETWORK

	Date:
	18th March 2010
	Time:
	10:30 – 13:00
	Meeting No:
	06

	Location:
	Flempton House, Flempton


	Attendees:


	Eddie Gibson
Chris Lay

Emma Gillespie

Richard Hawtin

Mark Housden
Lisa Baldock
David Levy
	Improvement East
University of Cambridge
PAE

Essex CC

Hertfordshire CC
North / East Herts
Southend BC
	Nigel Beesley

Lesley Heywood
Philippe Hucklesby
Terry Gittins
Nigel Arkle

Andrew Wintersgill

Jane Waring

	South Norfolk 
Breckland DC 

Luton BC

Central Bedfordshire

Huntingdonshire DC

Bedford BC

Norfolk CC


	Minutes copied to:

	i) Those present plus “Apologies”
ii) David Ellis, Improvement East

 


	Agenda
Item
	Minute
	
	Action

	1
	0318.01
	Apologies

Apologies received from:  Chris Addey, Luton; Gilli Galloway, Peterborough CC; David Crowley, Suffolk Coastal DC; Ben Hosier, Dacorum BC; Cindy Burgess, Improvement East; Jon Collyns, Cambridgeshire CC; Chris Lay, Chelmsford; Ed Walsh / Kate Shaw, ESPO; Ashley John, Thurrock; Andrew Beschizza, Ipswich; Caroline Edney-Blackman, Cambridge University

	

	2
	0318.02
	Welcome and Introductions

The Chair welcomed everyone to the meeting and introductions were made around the table.
	

	3
	0318.03

	Minutes of the Meeting of 20 January 10 and Matters Arising

The Minutes were approved as an accurate record.
Matters arising: 
0120.06 Budget not available. Action closed
0120.07 EG is only able to circulate a list of names, no contact details. All agreed that this was an acceptable compromise.

          ACTION carried forward for EG
0120.09 Complete
0120.15 Complete. Links are in place where applicable.
0120.20 Complete

0120.22i) Complete

	

	4 / 5
	0318.04
0318.05
0318.06
0318.07
0318.08
0318.09

	IE UPDATE REPORT – Matters Arising
Procurement Hub
Update requested on progress with getting CBC contracts onto the Hub. EG advised that the OGC now had a Programme Manager responsible for relations with Pro5 (Susie Owens) and that this issue was now being taken forward by them. There has been an agreement to provide data but the details are still being worked through with CBC management. 
ACTION – keep PEN members advised of progress

Phase 3 development. Question raised of whether the A-Z search facility would be re-positioned on the screen and made clearer.
ACTION – EG to ensure this is included
National RIEP Activity

An update on the “Efficiency Casebook” was requested. This has now been published and can be downloaded from:-
http://www.idea.gov.uk/idk/core/page.do?pageId=16644363
RH suggested that a national RIEP Efficiency Conference could be beneficial.

ACTION – EG to raise this idea with IE Senior Management
Links to SOPO. It was raised that the East of England SOPO rep should be offered a seat on PEN.

ACTION – EG to investigate and invite as appropriate.
*Update. There are currently 2 vacant posts for SOPO reps in the East of England. EG is discussing with SOPO Chair but any offers to take up these posts are welcomed.

“Award-winning” Procurement projects. It was noted that it is not always easy to see “the story behind the award”, e.g. SOPO, Gov Opps etc.
ACTION – EG to investigate appropriate sources of info
Forthcoming Events

ACTION – EG to investigate whether there is a free e-training package available (perhaps via OGC) on the EU Regulations 
	EG
EG
EG
EG
EG
EG


	6
	0318.10
0318.11
0318.12

0318.13

0318.14


	Standing item: Regional Procurement Projects

PAE2010
EmG and DL provided a verbal update on this project. A written update would be provided along with the PEN minutes.
ACTION – EmG to forward to EG
Spend Analysis
Data has been provided by about 75% of authorities with the others being chased for inclusion. Only 4 authorities have not yet taken up the offer.  The final date for submission of data is Friday 26th March.
A regional workshop is planned for Wednesday 19th May. LH, BD and NA were thanked for their input into the agenda.

ACTION – EG to circulate workshop agenda with the minutes

Collaborative Insurance Procurement
Initial indications are that this project is expected to save c. £2.8M for the 12 authorities involved on a 3 year contract. Improvement East is considering re-running this programme in 2011.

Herts Procurement Transformation

MH / LB gave a verbal update.

Now 20 partners involved in the project across the wider public sector. Key activities:-

· Category opportunities pending Spend Analysis

· Joint Supplier Toolkit (“How To Bid”)

· Procurement Cards mini-competition

· Supplier portal is ready to go live (“Supply Herts”)

· HCC working with BIP Solutions to demand changes and improvements and establishing a User Group
Question raised whether this could be opened up regionally for all BIP users

ACTION – Interested parties to contact MH at Herts. Circulate this invite within county groups where appropriate.
E-auction programme
A workshop was held on Wednesday 3rd March involving all county and unitary authorities and all are keen to support the RIEP / OGC work in this area in 2011.

All authorities have agreed to provide a “target list” of procurement activities in 2010-11 where e-auctions could be a useful tool.

OGC have published their e-auction pipeline which can be viewed on-line at: OGC e-auction programme

	EmG
EG
ALL

	7
	0318.15

	“Access for All” Programme Update
Frances Sumner / Ruth Hollis - OGC

(Presentation Slides Attached to minutes)

A number of interesting points were raised and debated:- 

· Clarity over the financial benefit of the use of local SMEs was required, rather than current “gut feel”

· Tension between Glover report aspirations and Federation of Small Business focus on Micro and Small Enterprises, i.e. very small organisations with limited capacity

· There is much guidance available on the OGC web-site, including on flagging SME-friendly contracts, below threshold PQQ, importance of SMEs and “Winning the Contract”. Go to: OGC Access for All web-page
· Much negative supplier feedback centres on the need for PQQs and the use of unsuitable PQQs

· Any plan for introduction of public sector “Standard Terms and Conditions”

· Glover report has legitimised political pressure to use small and local suppliers
By far the greatest amount of debate was generated by the proposed national portal and the £20K advertising threshold:-

· Value generally felt to be too low

· Risk of creating substantial additional bureaucracy for organisations where none currently exists
· Could create unrealistic expectations from suppliers

· The £20K requirement could drive more authorities towards frameworks and thus achieve the opposite effect

NB - Overall, those present did not argue with the principles behind the Glover Report and the Access for All recommendations but were concerned about the practice and the impact both on suppliers and public sector buyers.

Some overall clarification points as follows:-

· Glover portal would go live in January 2011, being developed by Business Link / Serco
· Supply2Gov would no longer be supported by central government after April 2011, although it may still exist

· £20K value is acknowledged as an aspiration and will not be mandated to organisations immediately but authorities should note that the expectation of compliance will remain
· “Access for All” programme is constantly changing and feedback is welcomed to the programme team at OGC:-

            Access4all@ogc.gsi.gov.uk
ACTIONS

i) Provide feedback to OGC programme team as requested above
ii) Invite “Access for All” team to give a progress report at the PEN meeting in July

	ALL

EG


	8
	0318.15
	Regional Procurement Portal
It was resolved not to begin debating this topic in the time available.

It was suggested that a separate PEN meeting be arranged in mid/late April to discuss just this topic. This was agreed.

ACTIONS

i) EG to arrange meeting

ii) All to consider current portal provision in their county and collate information in preparation


	EG
ALL


	9
	0318.16
0318.17
0318.18
	Any Other Business
Outstanding Approaches to Improvement East
Norfolk County Procurement Group
Funding to support uptake of the CAESAR Supplier Measurement toolkit. To be discussed further at the next available Norfolk PG with a view to being submitted to IE Efficiency Cluster meeting in June.
Suffolk Shared Procurement Service

This would be going forward to the Efficiency Cluster in April

Unitary Procurement Collaboration

Still in discussion stage, involving Peterborough, Southend and Thurrock. Likely to be presented to June Efficiency Cluster.

Cambridge / Suffolk Districts CCTV Joint Procurement

Still in discussion stage.

Joint Improvement Partnership “Streamlining Social Care Procurement”

Approach has been made involving the county and unitary authorities. EG would provide more info to PEN reps at those authorities when in a position to do so.
NB, although not part of the Procurement programme, EG is working with regional colleagues on two other potential projects;-
Cambridgeshire Constabulary / County Council Automatic Number Plate Recognition System
Early discussions taking place. Next meeting with Cambs colleagues on Friday 26th March.
Herts Waste Partnership Route Optimisation
Formal approach received, likely to go to Efficiency Cluster in April.

Central Bedfordshire Procurement Toolkit

Much interest in this. 

ACTIONS

i) TG to send documents to EG on a memory stick

ii) EG to load onto the Procurement Hub for general use
EG advised the group that Jane Waring was leaving Norfolk County Council at the end of March and that this was therefore her last PEN meeting. Those present thanked Jane for her support of PEN and wished her well for the future.

	TG

EG

	10
	0120.23
	Dates of Meetings 2010
All other meeting dates in 2010 are confirmed as follows:
19 May, West Suffolk House, Bury St Edmunds

21 July, West Suffolk House, Bury St Edmunds

15 September, West Suffolk House, Bury St Edmunds
24 November, venue tbc
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