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MEETING NOTE
PROCUREMENT EAST NETWORK

	Date:
	19th May 2010
	Time:
	10:30 – 13:00
	Meeting No:
	07

	Location:
	West Suffolk House, Bury St Edmunds


	Attendees:


	Eddie Gibson
Chris Lay

Emma Gillespie

Mark Housden
Lisa Baldock
David Levy
Ben Hosier
	Improvement East
Chelmsford BC

PAE

Hertfordshire CC
North / East Herts
Southend BC

Dacorum BC
	Lesley Heywood
Terry Gittins
Nigel Arkle

Colin Bottjer
Andrew Beschizza

Shaun Lay*

David Crowley


	Breckland DC 

Central Bedfordshire

Huntingdonshire DC

Norfolk CC
Ipswich BC

Cambridgeshire CC

Suffolk Coastal

	Minutes copied to:

	i) Those present plus “Apologies”
ii) David Ellis, Improvement East

 


*Substitute
	Agenda
Item
	Minute
	
	Action

	1
	0519.01
	Apologies

Apologies received from:  Caroline Blackman-Edney, Cambridge University; Mike Nacey, Bedford BC; Richard Hawtin, Essex CC; Nigel Beesley, South Norfolk; Chris Addey, Luton; Ed Walsh / Kate Shaw, ESPO, Jon Collyns Cambridgeshire (Shaun Lay substituting)

	

	2
	0519.02
	Welcome and Introductions

The Chair welcomed everyone to the meeting and introductions were made around the table.  There was a change to the original agenda with the addition of a presentation on the Procurement Toolkit by Terry Gittins under Item 7.  
	

	3
	0519.03

	Minutes of the Meeting of 19 March 2010 and Matters Arising

The Minutes were approved as an accurate record.
Matters arising: 
0318.03:
The list of names had been circulated.  

0318.04
Still no movement on getting CBC data on the Hub.  Terry had heard they were waiting for details of the format required.  Eddie to contact OGC and ask them to provide that information to Terry.
Update: EG contacted OGC 20/5/10 who confirm that template has been supplied to CBC contacts at Hants CC who are leading on this issue. An update is expected following CBC conference taking place on 20/5/10.
0318.06
The idea of a RIEP Efficiency Conference was still under consideration but was possibly unlikely in the current political situation.

0318.07:
Eddie reported that there was currently no SOPO representative in the East of England.  There were 2 vacancies and SOPO would welcome nominations.

0318.08
Eddie had been unable to discover further information on award winning procurement projects.
0318.09
e-Training package.  The OGC website was not being updated at the moment pending content checking following the recent change of government.  

0318.13
Herts Procurement:  BIP User Group - Mark said there had been some interest in involvement and he was in the process of setting something up.  

0318.15
Eddie was expecting a response from the Access for All Programme Team within the next couple of weeks.  It was hoped the Team would update at the July meeting.  It was not yet clear whether the new administration would adopt the recommendations of the Glover report.
                  UPDATE – it would appear that they do. Colleagues are urged to look at the Government Programme for the new Coalition at www.hmg.gov.uk

	EG



	4 / 5
	0519.04
0519.05
0519.06

	IE Update Report and Matters Arising
The report was considered and the following comments were made:
· Update from National RIEP Activity:  Eddie reported that no decision had yet been reached as to which priorities would be given national support, although e-Auctions looked like a strong contender.  


· Vendor Neutral Contract:  ESPO wanted the PEN to be aware that they had a framework with Comensura and were co-operating with the Collaborative Category Board local government group around setting up a national “vendor neutral” contract.  ACTION : If any authority is interested in participating, please contact Kate Shaw at ESPO.

· Forthcoming events:  

Eddie reported that take up for the Procurement Cards workshop on 4th June had been very poor and had now been opened this up to London and the South East.  He urged PEN members to promote this event to officers in their authorities.  It was aimed at finance managers and people with budgetary control, as well as Procurement colleagues.

The Collaborative Food Procurement event only had 5 people signed up at present, all local government with no representatives from NHS or other agencies. Efforts are underway with OGC to rectify this situation.
	ALL

	6
	0519.07
0519.08
0519.09
0519.10
0519.11

	Standing item: Regional Procurement Projects

PAE 2010:  

· Commercial fleet – spend analysis was complete.  They were now researching opportunities for cross-sector collaboration in commercial fleet, using some external consultancy support. 


· ICT – the scoping stage was now complete and they were ready to start the first collaborative procurements in the near future.  

· Passenger transport – the feasibility study would be complete within the next couple of weeks.  The programme strategy would be decided at the next steering group meeting.
It was noted that Chris was a member of the Practitioners group of the Collaborative Category Board for Fleet, ensuring that what happened in Essex was fed into the CCB.  

Collaborative Insurance Procurement  

Eddie reported that they were near to agreeing final figures and that savings of £2.6m were being predicted.  Once the case study on this project had been produced, IE’s Management Team would make a decision on whether to fund a repeat project for April 11.   

Herts Procurement Transformation.  

Mark updated the group on progress.  A detailed project plan was in draft form and they were working closely with BiP to upgrade the portal.  Should be ready by the end of August and will be launched at an event on 17th September.  The toolkit “Supporting Herts Businesses to Win Contracts” would be circulated to the group with the Minutes.

Action:  Mark to provide the Toolkit to Eddie for circulation with the Minutes.  

Suffolk Procurement Collaboration
It was reported that the steering group had met and agreed to appoint a programme manager on a short term basis initially.  They were trying to create a hub and cluster model.  The County Council would form the hub with district clusters working in partnership.  

E-auction Programme

The Essex Case Study had been circulated to the group and Eddie urged everyone to read it.

Eddie informed the group that Improvement East would provide financial support to provide additional e-auctions not already in Procurement Plans.  Funding would be up to £15k per e-auction and a minimum return on investment of 4:1 would be expected.  This funding would not be available to buy into existing large scale auctions except where capacity issues had been identified.  All e-auctions would need to be completed within this financial year.  

The programme would be formally launched through the IE Newsletter and on the Website in the next couple of weeks.  


	MH/EG



	7
	0519.12

	Procurement Toolkit
Terry gave a presentation on the Procurement Toolkit which had been developed by an amalgamation of Councils.  The toolkit had been updated and improved.    Its aim was to save time and money and to deliver better services and included examples of standardised forms.  

Copies of the Toolkit in various forms were handed out at the meeting and it was agreed that it should be made available on the Hub.

Terry asked the group to look at the Toolkit and said he would welcome any comments or ideas for improvement at any time.  

There was a discussion on the possibilities and difficulties of achieving more conformity with procedures and the use of standardised documents across the region.  

ACTIONS:  
1.
A copy of Terry’s presentation to be circulated with the Minutes


2.
Toolkit to be added to the Hub.
	EG

EG


	8
	0519.13
	Regional Procurement Portal

A discussion paper had been circulated to the group.

It was not clear yet whether the new Government would remain committed to implementing the Glover recommendations for a national portal and IE would hold back from progressing the regional portal until the position became clear.  If it did go ahead, extra capacity would probably be required to deliver the project.  

The portal was discussed and the following issues raised:

· Need to avoid having multi-portals across the region.  

· Many authorities already have their own system and would not want to input information more than once.

· If there was a national portal – would we also need a regional one?  
· Any regional portal should feed into the national one with local portals feeding into the regional one.

· County-wide portals should be considered as an option.  

· This is an opportunity to support authorities which, at present, lacked this facility.  

· Need to look at “Build Norfolk” for potential cross-over.
	

	9
	0519.14
0519.15
0519.16
0519.17
0519.18
0519.19
0519.20
0519.21
0519.22
	Any Other Business

CCTV Maintenance Framework

Eddie reported that ESPO were working with Cambridge City Council and seven other authorities to develop a CCTV maintenance framework which would be available to the region.  Nigel agreed to find out what the timeframe was. 

It was noted that Breckland have an existing framework contract for equipment and monitoring.
ACTIONS:  
1) Nigel to make enquiries about timeframe for the framework and inform the group.
2) Any potential interest should be passed to Kate Shaw at ESPO.
Spend analysis update:
Eddie said that ideas for opportunities to take forward would emerge from the spend analysis workshop taking place that afternoon. An opportunities assessment would need to be carried out and agreement reached on what the regional priorities should be. He suggested forming a sub-group to assess the ideas. The assessment and prioritisation would need to be completed in time to present a report to the Efficiency Cluster on 22nd June, which effectively meant the deadline was 7th June.  It was agreed that the whole group would consider this at a meeting convened for 27th May.
ACTION:  A meeting to be convened for 27th May to assess the opportunities coming from the spend analysis and to consider the priorities for the region.  

Andrew informed the group that Ipswich were extending their collection services to cover all food waste and were looking at replacement street vehicles.  He would be interested to hear from any other authority that had been through this exercise.  

Mark said that Hertfordshire were looking at updating their finance system with the procurement system and wondered what classification system other authorities used.  Various systems were used but it was felt that Proclass was likely to be the most universal.  
Lisa told the group that she was moving from North and East Herts to Stevenage – her new email address would be lisa.baldock@stevenage.gov.uk
The group wished her good luck with her new job.  

Terry reiterated that he would welcome feedback on the Procurement Toolkit.  

Lesley told the group that the Breckland and South Norfolk shared management team was going forward but she was not sure what would happen to Procurement under the new regime.  
Colin said Norfolk were holding a “Meet the Buyer” session at Sprowston Manor in September and all were welcome to attend.  

ACTION: Those interested to contact Colin directly

Emma announced that she was leaving the PAE at the end of May to emigrate with her family to Australia.  The group wished her the very best for the future and thanked her for all the work she had done in the past.  


	NA

ALL
EG

ALL

ALL

ALL

	10
	0120.23
	Dates of Meetings 2010
All other meeting dates in 2010 are confirmed as follows:
21 July, West Suffolk House, Bury St Edmunds

15 September, West Suffolk House, Bury St Edmunds
24 November, venue tbc
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