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MEETING NOTE
PROCUREMENT EAST NETWORK

	Date:
	21st July 2010
	Time:
	10:30 – 13:00
	Meeting No:
	08

	Location:
	Trinity Centre, Cambridge


	Attendees:


	Eddie Gibson
Mark Housden
Lisa Baldock
Ben Hosier

Mike Nacey
	Improvement East
Hertfordshire CC
Stevenage BC
Dacorum BC

Bedford BC
	Lesley Heywood
Nigel Arkle

Colin Bottjer
Shaun Lay*

Matthew Rains
Nigel Beesley
	Breckland DC 

Huntingdonshire DC

Norfolk CC
Cambridgeshire CC

Peterborough CC
South Norfolk DC



	Minutes copied to:

	i) Those present plus “Apologies”
ii) David Ellis, Improvement East

 


*Substitute
	Agenda
Item
	Minute
	
	Action

	1
	0721.01
	Apologies

Apologies received from:  Caroline Blackman-Edney, Cambridge University; Mike Nacey, Bedford BC; Mandy Gadou, Essex CC; Andrew Beschizza, Ipswich BC; Chris Addey, Luton; Ed Walsh / Kate Shaw, ESPO, Jon Collyns Cambridgeshire (Shaun Lay substituting); David Crowley, Suffolk Coastal; Chris Lay, Chelmsford BC / PA Essex

	

	2
	0721.02
	Welcome and Introductions

The Chair welcomed everyone to the meeting and introductions were made around the table.  

	

	3
	0721.03

	Minutes of the Meeting of 19 May 2010 and Matters Arising

The Minutes were approved as an accurate record.
Matters arising: 
0519.09 The Supply Hertfordshire Toolkit was circulated to all PEN members for reference
0519.12 The Central Beds Toolkit was circulated with the previous minutes and all relevant documents are now available to download from the IE Procurement Hub. EG re-iterated TG’s request for comments and feedback.
0519.14 Timescales for the CCTV project were advised by NA

0519.15 Spend Analysis sub-group meeting took place on 4/6

0519.21 CB advised that there had been some interest in joining Norfolk’s “Meet the Buyer” event in September. The offer remains open to other authorities across the region.
	

	4 / 5
	0721.04
0721.05

	IE Update Report and Matters Arising
E-auctions

EG re-iterated that given the poor uptake on this programme so far and the current review of which projects IE continues to support, there is a considerable risk of this offer being withdrawn.
CB asked if the programme of OGC-led e-auctions could be attached to the minutes to consider possible involvement.
Post-meeting update – a new version of this is due for release on 1stAugust and will be forwarded when available.
ACTION: EG to arrange

National Activity
It was asked whether there was any clarity about the new role of OGC with their revised focus on central government. EG advised that their programme is under review but they remain engaged with local government through our National RIEP Procurement Programme Manager. IE has now received info on the first batch of procurement categories where committed procurement is now mandated for central government.
ACTION: EG to attach this to the minutes for consideration


	EG

EG

	6
	0721.06

	Standing item: Regional Procurement Projects

PAE 2010  

An update was not available at the meeting.
Collaborative Insurance Procurement  

Eddie reported that savings of £2.6m had been achieved and a case study is available on the IE web-site.
Post-meeting update – a second IE-funded Insurance collaborative procurement project has been agreed. More details to follow.

Herts Procurement Transformation  

Several key activities underway and achievements to date:

· Supply Hertfordshire formal launch set for Sept 17th 2010, including launch of the new Herts portal
· New countywide P-cards contract available, procured under the Buying Solutions framework. 3 partners already committed – Herts Police, Dacorum and North Herts

· Options are being considered for the future Procurement structure in Herts, with some involvement from wider public sector partners
Suffolk Procurement Collaboration
An update was not available from Suffolk at the meeting. EG advised that they have advertised for a short-term project manager. Details available on the “Interchange” section of the IE web-site

E-auction Programme

See note 0721.04 above.
	

	7
	0721.07

0721.08

0721.09
	Spend Analysis – Data Access
Graeme Wiggins from BravoSolution gave a presentation on the

Analysis Console and a brief on-line demo. IE has negotiated short

term (3 months) access for PEN colleagues using generic sign-ons. A list of sign-ons was circulated – colleagues were urged to extract useful data from the console for their own purposes and to feedback to EG if they uncovered anything considered to have wider interest.

ACTION; All to access the Console and advise appropriate colleagues of the sign-on facility
ACTION: Attach copies of the presentation, desktop user guide and sign-on info with the minutes 

ACTION: A follow-up “webinar” may be arranged for absent colleagues. EG to circulate info about this as appropriate.

	ALL

EG

EG

	8
	0721.10
	Spend Analysis Recommendations Report
The report received broad support from colleagues with the following points raised and discussed.

· Under “Areas for Further Investigation”

Many of these (e.g. Ordnance Survey, Audit Commission) are payments made to other public sector bodies set up as “trading entities”. Is there an opportunity to exert concerted pressure on the new government to reduce the amount of money “moved around the public sector” for such activities? Would it be more cost effective  if OS access was provided to other public bodies free of charge and the funding to support this provided directly by government to OS?

· Some of the suggested regional approaches may have even wider potential, e.g. supplier management with national software providers such as IDOX, Northgate

· PEN wanted it noted that succeeding with many of these recommendations will require high-level support within their organisations. The presentation of the report to FDs on 21st July was welcomed and represented a positive move.


	

	9
	0721.11
	Any Other Business
· CB advised that CIPS had been asked to prepare a “position statement” for the coalition government on improving procurement behaviour and practice in the public sector. This will be coming from the perspective that “everything needs to be challenged” and is expected to be available before the end of August 2010.
ACTION: When complete, CB to forward to EG for regional circulation

· SL confirmed that the Shared Service project involving Northants and Cambs has received formal approval and will be moving forward.

· CB advised that Alexander Workwear (clothing supplier on ESPO framework) are in administration. Norfolk had bench-marked the other providers and concluded that Meltemi represent Best Value. They are in the process of changing suppliers. Anyone interested in Norfolk’s work to contact CB for more info.

· LH advised that she is moving from Breckland to Forest Heath as of September 2010 but wishes to continue to be associated with PEN for Suffolk if possible.

· An organisation called “Best East”, which aims to create more efficient and effective supply chains in construction, have requested a presentation slot at a future PEN meeting.
ACTION: All to read attached flyer or to view the web-site at www.besteast.org.uk and feedback interest to EG 

· National contract opportunities portal. The OGC are proposing to run regional workshops at which authorities will have a chance to learn about this project and how it is likely to affect them. 

ACTION: When known, EG to forward dates and information


	CB
ALL

EG



	10
	0721.12
	Dates of Meetings 2010
Meeting dates in 2010 are confirmed as follows:
15 September, West Suffolk House, Bury St Edmunds
24 November, West Suffolk House, Bury St Edmunds
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