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Appendix 2 - Sample Self-Evaluation - KLOE 1.1 - Financial Planning

	No. 
	KLOE focus area
	Description of arrangements (L2) 
	Achievements, outputs and outcomes (L3-4) 

	1.1.1
	Integrates financial planning with strategic and service planning processes on a medium to long term basis.
	Nantborough Council ensures that investment plans of the authority are directed towards the Council’s strategic vision, and that local strategic plans, asset management plans and the medium term financial plan all support the Council’s strategic objectives. The Council's priorities are linked effectively with medium-term actions, and take account of national priorities and local concerns and needs. Each priority is included in directorate’s service plans and performance objectives. Each department’s service plan identifies how the work they do fits in with the Council’s strategic priorities, and lays down a target necessary for achieving the overall strategic objectives.  Refer sample service plan.  The Council’s Medium Term Financial Strategy (MTFS) lays out the current financial position and targets necessary to achieve these (Council’s strategic) plans. It evaluates the Council’s performance against various parameters, and lays down the foundation for the annual budget setting and monitoring framework– see CSR Savings & MTFS Review Subfolders. The annual budget reports to Members provide a pragmatic link with financial data. 

As part of its commitment to achieving its long term strategic vision, the Council and its partners are continuing to drive modernisation and regeneration forward through a series of programmes of investment designed to transform the physical environment, and to improve the lives of residents and communities in the borough. Our achievements in these areas are set out in the relevant parts of this document. The Council is also working with its partners to ensure the delivery of the efficiency targets that underpin the MTFS.
	The Council has strengthened its financial management framework substantially, such that spending and investment are targeted effectively towards priorities within the corporate plan. The vision of the Nantborough strategy, which matches the key elements of the Council’s objectives, is delivered through a number of multi-agency partnerships such as the Children’s Trust, Nantborough Primary Care Trust, the Borough Command Unit, etc. These focus on the things which the Council does to help achieve the overall joint strategic vision for the future of the borough. See Nantborough Strategic Partnership.

Effective financial planning and integration has aided the Council in achieving the following outcomes:
· Consistent setting of annual balanced budgets that reflect Council priorities.
· Management of spending within available budgets year on year, enabling a healthy level of reserves and a strong balance sheet.

· Second lowest cumulative rise in Council Tax across all local authorities since1999/2000.

· A freeze in 2009/10 on the level of those fees & charges over which the Council can exercise discretion to increase, including Council tax.

· Controlled and sustained funding of major capital schemes such as Wigglesbade and Nantborough service centres, Children centres, etc. Overall the Modernisation Programme continues to be contained within the funding envelopes originally agreed by Members.

· Sound treasury management framework that ensures the Council’s finances are prudently invested and managed – no financial losses suffered by the Council as a result of the demise of some major banks, following the recent economic downturn.

· Securing of significant long term financial arrangements with major partners, including;  

· Further development of material recycling facilities by Weolia. 

· Major investment in regeneration of Merseyslade Estate in Goatbrook by English Partnerships.

· Major development and regeneration of Wigglesbade Town centre in   conjunction with Metsco.
· Opening of the Feltsmith Centre.
· Continued implementation of e-government agenda.

· Development of new financial management system.
· A stable finance workforce with low level of staff turnover. 

· Council-owned housing in line with the Decent Homes standard. 

· The Goatsborough project, at a total investment of £632million will deliver double the number of homes currently in the area, together with additional commercial properties.  
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