
 
 

EXECUTIVE ADVISORY GROUP 
Holiday Inn, Cambridge CB24 9PH 

03 November 09 
9.00  am 

AGENDA 
 
 
 
 

1.   Introductions and Apologies  
 

2.   Minutes of the EAG Meeting of  15 July 09 
 

Items for discussion and decision 

3.   Improvement East post 2011 including discussion on 
Health – Karen Livingstone Strategic Health Authority  

 
4. 

  
Sharpening the focus – Year Three Delivery Plan 
 

Items for information 

       
      5. 

  
Quarterly Report 

 
    6. 

  
Update from Partner Agencies – All Partners 
 

      7.  Any Other Business 

 
 
 
Dates of Future Meetings  

  
Executive Advisory Group 
 

 

Member Panel  
 





Item 2 


Improvement East 
 


Minutes of the Executive Advisory Group Meeting 
Held on 15 July 2009 at the Trinity Centre, Cambridge 


 
Present: 
 
Andrea Hill (Chair) Chief Executive Suffolk County Council 
Cllr Penny Otton * Regional Improvement and Efficiency Panel 
Nick Bell * Essex County Council 
Kevin Crompton Chief Executive Luton Borough Council 
Andrew Good Mid Suffolk District Council 
John Hill East Cambridgeshire District Council 
Mark Lloyd Chief Executive, Cambridgeshire County Council 
Malcolm  Morley Chief Executive, Harlow Council 
Rob Tinlin Chief Executive, Southend Borough Council 
David White Chief Executive, Norfolk County Council 
Anne Gibson PPMA 
Andrew Limb GO-East 
Andy Perrin Audit Commission 
Dennis Skinner IDeA 
Brian Stewart EERA 
Paul Witcombe* EEDA 
Cecilia Tredget Director, Improvement East 
David Ellis 
Michelle Nuttall 


Improvement East 
Improvement East 
 
 


* Substitute 
 
Apologies were received from: 
 
Cllr Richard Stay – Chairman RIEP (Cllr Penny Otton substituting) 
Deborah Cadman, EEDA (Paul Whitcombe substituting) 
Joanna Killian, Essex County Council (Nick Bell substituting) 
Bob Coomber, Interim Chief Executive, Thurrock Council 
Caroline Tapster – Hertfordshire County Council 
Gillian Beasley – Peterborough City Council 
Jaki Salisbury – Central Bedfordshire 
Phil Simpkins – Bedford Borough Council 
John Campbell – North Hertfordshire District Council 
Trevor Holden – Breckland District Council 
Richard Elliott – Norfolk Fire and Rescue Service 
 
 
1. Introductions and Apologies 
 
Introductions were made around the table and Cllr Penny Otton was welcomed to 
the meeting,  substituting for Cllr Richard Stay who was currently on annual leave. 
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Item 2 


Andrea explained that the agenda had been split into two sections.  The first section 
covering  items for discussion and decision and the second section for items which 
were for information only.  It was proposed to trial this new format at this meeting 
and, if the group agreed, use as a model for future meetings.   
 
2. 21st Century Councillors 
 
The proposal from the Leadership Centre on a Member Development Programme 
was presented to the group.  This required funding of £150k from Improvement East 
with the Leadership Centre contributing £50k.  However, as there were over 2.5k 
Members in the region it would be impossible to include them all in the programme.   
 
The proposal had been discussed at the recent Member Panel.  Members expressed 
support for the IDeA Leadership Academy and especially appreciated the mix 
between formal sessions and non formal networking.  The Panel had suggested a 
survey of all councils to discover needs and aspirations of Members and also to raise 
the profile of IE and this particular programme of work.  The Panel had also 
recognised that it would need political backing for the programme to work.  


 
The following points arose from discussion: 


 
• The difference between Member training and Member development should be 


noted 
• Any focus group set up  should include senior politicians.   
• There was an urgent need for a campaign to recruit more people into local 


politics ie a “Be a Councillor” campaign.  
• How to make Members not in Cabinet  (especially where there was a one party 


Cabinet) feel more involved.   
• Need to be sure we are procuring in the right way. 
• Take on learning from others, nationally and internationally. 
 
It was felt that any programme developed should include: 


 
• Development of concept of leadership of place - what it means to work in a 


partnership. 
• How to operate with reduced budgets 
• How to engage with citizens 
• How to deal with uncertainty 
 
Cecilia floated the idea of having a Leadership Academy programme tailored 
specifically for the East of England.  Dennis said that whilst the IDeA would be happy 
to work with the East he warned against having just a regionally based focus as 
Councillors gain a lot from engaging with other regions.   


 
A problem with reinforcement was acknowledged.  This could be addressed by 
providing action learning sets to reinforce learning at a local level and/or setting up 
an alumni network.  David said that he knew of Members in Norfolk who would be 
keen to be involved. 
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Cecilia confirmed that a small team would be set up to draw together information on 
what was already happening and carry out further research into the options.  She 
requested a volunteer from a unitary authority to joint the team. 


 
The group agreed to recommend that the campaign to encourage members of the 
public to become local councillors should be started without delay.  


 
ACTION: A volunteer from a Unitary Authority was to join the team looking at 
Member Development was needed contact Cecilia Tredget if interested. 


 
AGREED:  The group agreed that a team should be set up to further research 
into Member Development.  They also agreed to recommend that work should 
go ahead on the campaign to encourage members of the public to become 
councillors.   


 
3. The Impact of Public Spending Cuts 
 
Members of the group felt that the scale of the predicted spending cuts would 
necessitate a fundamental re-think on the way both local authorities and the public 
sector as a whole works. Improvement East had a large amount of money to spend 
in a short period of time which could be used to put things in place now to prepare 
for difficult times ahead.   
 
It was felt that partnership working across the whole of the public sector would be 
essential in the future ie working with other agencies such as Police, Health and 
Highways Agency.  In order for partnership working to be successful it would require 
“buy in” from leaders and senior officers.   
 
The possibility of extending the “Total Place” project to authorities in the region not 
already involved and also to the region as a whole was discussed and it was agreed 
that this was a desirable way forward if there was funding available.   
 
Cecilia reported that funding was available from the Efficiency budget for resource 
mapping which could cover the counting element but no funding had yet been set 
aside for an extension of the cultural element.  She also reported that a part-time 
secondee would be joining Improvement East shortly to oversee the counting 
element of  “Total Place”  and to ensure that learning and information from this 
agenda was shared across the whole region.   
 
Anne said that a cultural shift was needed and this would only be realised by the 
right people having the right conversations.  The possibility of Improvement East 
staging a public sector conference for the region was suggested in order to facilitate 
those conversations. 
 
AGREED:  There was general support from the group for Improvement East to 
look at taking “Total Place” forward in the ways described above and that the 
cluster meetings would be asked to consider how they could take this forward. 
 
4. The future of sector led improvement and efficiency in the region 
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The future of Improvement East post 2011 if no government funding was available 
was discussed.   
 
Andrea said that at a recent East of England Strategic Authorities Leaders Board  
(EESAL) meeting, Leaders had intimated that the region might fund any successor 
organisation and had requested Cllr Richard Stay to write an options paper for them 
to consider at their  meeting in December.   
 
Suggested options were: 
 
• Extending the Invest to Save budget which would provide a rolling fund for the 


future 
• Creating a self-funding Improvement Partnership for the sector. 


 
The importance of communicating IE success to the region and CLG was stressed 
by Andrew in order to try to assure a future for the organisation in some form.  
 
ACTION:  It was agreed that Cecilia would draft an options paper for Richard 
Stay to take to EESAL.  This would be circulated  to the group for virtual 
discussion and feedback to Cecilia. 
 
Brian informed the group that EERA would cease to exist from 1 April 2010 and be 
replaced by a Leaders Board.  It was possible that the Leaders Board would not 
want to continue with the hosting of Improvement East.  He would be writing to Chief 
Executives in the region asking for expressions of interest to assume the hosting role 
for Improvement East (and other similar bodies). 
 
Mark Lloyd expressed an interest on behalf of Cambridgeshire for taking over the 
hosting of Improvement East as did Andrea Hill for Suffolk County Council. 
 
Items for information: 
 
Andrea asked if there were any comments on the information only items of the 
agenda. 
 
David White referred to election of a Chair and Vice Chair for the group for 2009/10 
under Item 6 and proposed that the present Chair and Vice Chair should remain in 
office for the 2009/10 year. 
 
AGREED:  The group agreed that the present Chair and Vice Chair should 
remain in office for the current year (2009/10). 
 
There were no other comments on the for information only items of the agenda. 
 
David commented that structuring the agenda and conducting the meeting in this 
way worked well and proposed that this should be adopted for future meetings. 
 
AGREED:  It was agreed that the meeting structure used at this meeting be 
adopted as a model for future meetings. 
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Date and time of next meeting 
 
The next meeting had been changed and would now take place on 3 November 
2009 at 9.00 am at the Holiday Inn, Bridge Road Impington CB24 9PH. 
 
 
 
 
 
 
 
 
 





		Held on 15 July 2009 at the Trinity Centre, Cambridge






 
 Item  3 
Report to the Executive Advisory Group  
 


 


Regional Improvement and Efficiency Panel Date 3rd Nov 2009 
Subject: Sector led improvement and efficiency post 2011 
Report by: Secretariat 
  


Purpose 
 
To consider the future of sector led improvement and efficiency in the region 
beyond 2011 
 
Recommendation 
 
To agree the guiding principles outlined in section three of this report as the 
basis of a sustainable model of sector led improvement in the East of England 
post 2011. 
 
 
1. Introduction 
 
1.1 The overall success of the regional improvement and efficiency partnerships 


(RIEPS) in delivering sector led improvement and efficiency is now being 
acknowledged.  It could be argued that there has been less intervention in 
this region as the sector helps and learns from each other.  It is also the case 
that efficiencies are being realised from greater collaboration and more 
intelligent procurement.  In fact the question has been asked – what would we 
do if we did not have a RIEP?  This report sets out some guiding principles for 
the creation of a sustainable model for sector led improvement and efficiency 
in the East of England when CLG funding for the RIEPs is due to end in 2011. 


 
2. Background 
  
2.1 If the government continues to follow its commitment made in CSR 07 the 


RIEPs will each have received approximately £21m over three years to 2011.  
Although the region has enjoyed a great deal of autonomy in spending this 
funding it is also true that funding has had to be directed at national priorities 
along with those set by the region. Now is a good time to consider what next 
for sector led improvement and efficiency post 2011.  What have we learned 
from our experience so far and what do we still need to do? 


 
2.2 Our experience to date shows that the RIEPs have added value in the East of 


England in the following areas:- 
 


• Assisting individual authorities through sector led support 
• Supporting strategic services by commissioning regional programmes 
• Building capacity in leadership across sectors through innovative 


programmes like Total Place 
• Sharing learning across the region 
• Enabling and supporting increased collaboration 


 
Every council and fire and rescue service in the region has engaged with the 
RIEP and has received some support.  Many authorities are active 
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participants and have provided support or leadership for initiatives and 
programmes.  If authorities want to continue with this work post 2011 we need 
to develop a sustainable model for the future.  This model may want to adopt 
some guiding principles and these are set out below. 


 
3. Guiding principles 
 
3.1 Sector led partnership 
 


One unique feature of the East of England RIEP has been the high level of 
participation by authorities across the region at all levels.  The governance is 
politically led with active buy in from CEXs .  Authorities lead and commission 
regional programmes on each other’s behalf .  Authorities readily come 
forward to support each other and are keen to maintain that support over time 
and distance.  
 
A partnership made up of authorities would continue to provide this support 
and would provide a space for important conversations between authorities 
and with government and provide a consistent view on priorities across the 
region. 
 


3.2 Driving improvement 
 
Authorities across the East of England are steadily improving but not at a rate 
that puts us in the forefront nationally.  This region has the ability, enthusiasm 
and skills to have some of the highest performing authorities and services in 
the country and this should be a key driver for continuing with a partnership in 
the future. 
  


3.3 Self regulating 
 
From the outset Improvement East has prioritised support to individual 
authorities and there has been no intervention in this region despite threats of 
this from CLG.  In the future this model of sector led support could be further 
enhanced to form lasting relationships between authorities where it is as 
much about support as it is about challenge and we are encouraged to police 
ourselves. 


 
3.4 Financially sustainable 
 


As mentioned above Improvement East currently receives in the region of 
£7m a year from CLG up until 2011.  It should be possible to reduce this 
amount and still offer sector led support across the region.  Efficiency 
programmes could be offered commercially and a revolving loan facility could 
be set up to pump prime innovation.  With this approach and less 
bureaucracy it should be possible to maintain a partnership with a minimal or 
no subscription. 


 
3.5 Pan sector 
 


There is an appetite to work together across the public sector to provide 
improved outcomes for communities and greater efficiencies.  Now would be 
a good time to open this discussion with our partners in health and police as 
to a future pan sector improvement and efficiency partnership. 
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4. Conclusions 
 


Improvement East continues to have a role post 2011 in helping the public 
sector meet the challenges ahead.  Agreeing the guiding principles for a 
sustainable model would provide a starting point for the future. 


 
 
 
 
 


 
Contact: Cecilia Tredget 
 


 
01284 729 464 


 
Cecilia.tredget@eera.gov.uk 


 
 





		Report to the Executive Advisory Group 

		Regional Improvement and Efficiency Panel

		Date 3rd Nov 2009

		Secretariat

		Contact: Cecilia Tredget

		01284 729 464

		Cecilia.tredget@eera.gov.uk
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Comprehensive Area Assessment  
Discussion Paper 


 
 
1. Introduction 
 
1.1 A number of assessments are due to be published before the end of 2009 as 


follows: 
• 9 September - Children’s services annual rating published 
• 12 October - adult social care reports (with grades) published 
• 4 December – LSPs, councils and fire authorities notified, under embargo, 


of final pre-publication CAA assessments.  
• 10 December - CAA 2009 publication on the oneplace reporting website.  


 
1.2 Improvement East has allocated £100,000 in the Year 2 Delivery Plan in 


respect of CAA. £22,000 of this budget has been utilised for raising 
awareness events this year. Two further events are currently being planned. 
Firstly, the GO is organising an event in November 2009 targeted at partners. 
Secondly, the Performance Improvement Network is focussing their February 
2010 Network meeting on CAA learning and outcomes. The events, in 
themselves, do not require Improvement East funding but do require our 
support as well as being a potential opportunity for us to launch any of our 
initiatives. 


  
 
2. Emerging Picture 
 
2.1 Over a period of time, meetings have been held between the GO, Audit 


Commission, IDeA and Improvement East to gain an understanding of the 
emerging picture of CAA across the region. The latest meeting was held on 
15th September. These discussions have necessarily been of a confidential 
nature and, to date, have been based on the emerging picture of the 
red/green flags/tags. These discussions will continue and will, increasingly, 
include the emerging picture around the organisational assessment and Use 
of Resources scores. 


 
2.2 At this stage, it would appear that most areas will have both red and green 


flags. As a result there are potential red flags/tags that arise in a number of 
localities which are: 
• Educational attainment (subject to more recent data from OFSTED) 
• Safeguarding 
• Health inequalities  
• Cohesion 


 The potential green flags do not group into cohesive themes. 
 
3. Issues for Discussion 
 
3.1 CAA will supply Improvement East with a new basis of assessing where 


support could be targeted. New scores will be issued alongside red/green 
flags and tags. Ideally we should be developing a programme of support as 
the draft results are emerging. However, the ability to do this is a little 
hampered by the necessities of due process in terms of report ownership and 
publication. However, it is possible, potentially, to agree some basis of 
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support and thereby the following questions are posed as a guide for 
discussion: 


 
• Should we support individual areas on a flag by flag basis or on a 


more generic basis where there are common themes? 
• In the four areas currently identified as cross-regional issues, is there 


support that Improvement East could develop that would add value to 
the current levels of support already available? 


• Should we seek to support common themes that are tagged in 
addition to those that are flagged? 


• What is the best means of supporting the green flags and 
disseminating the learning from their innovative and good practices? 


• How should we support the outcomes of the Organisational 
Assessment and the Use of Resources – given that the scoring 
mechanism will enable a league table to be created? 


• What role would be appropriate for Improvement East on the Joint 
Improvement Planning Boards? 


• What funding from our Year 3 programme should be allocated? 
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Lead Chief Executive Mentoring Group 15th October 2009 
Key Points  


 
1. IE needs to look at the criteria for supporting authorities in relation to supporting 


individual services as well as corporate support. CAA and other assessment 
measures need to be utilised but the basis of support may be difficult to define 
given that CAA may not result in easily comparable information across authorities 
or sufficient differentiation in performance measures. 


 
2. IE needs to develop some mechanisms to review our support in terms of whether 


it is being effective and when to step back. It is proving a challenge to know 
where authorities are on the spectrum of improvement and the CAA reporting 
mechanism may not make this any easier to understand. This is compounded by 
potentially out-of-date beliefs held by others about an authority.  
Suggestions:  
a) A review meeting is held (separately from the Improvement Board) to assess 
progress with key partners and the authority when/if appropriate 
b) IE support a peer review of the authority at an appropriate time so that success 
can be recognised and future challenges identified and support targeted or 
ceased. 


 
3. It was recognised that IE funding is an important lever into an authority – 


especially one in denial. However there is a wide spectrum of those who ask for 
support (and where funding can be seen as less important) to those in denial who 
may just want funding and are more resistant to the wider support and to the 
Improvement Board/CEx lead support in particular. Improvement Boards have 
“got under the skin” and are therefore a useful tool to get to the real issues. 
However, they may not always be appropriate. 
Suggestions:  
a) Consider devising an Improvement Plan with the authority but not necessarily 
having an Improvement Board 
b) Consider using the powers of the regulators to better effect  


 
4. The value of IE support is not just financial. It is support that comes from partners 


– including resources, usually in terms of staff, from the authority of the Lead 
CExs. A key role is to be able to say things/challenge issues that one cannot 
say/do when working within the authority. 


 
5. Lead CExs have found the experience rewarding – and some of their staff have 


also benefitted from supporting another authority.  
 
6. Various models for the Improvement Boards are in operation and the make-up of 


Boards changes over time e.g. Chair (Leader/Audit Commission); whether 
opposition members attend. Such variations in the model are positive and needs 
to reflect the individual circumstances of the authority. 


 
7. IE should consider widening our membership to include other regulators beyond 


the Audit Commission given their joint responsibilities in CAA. 
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Improvement East Nov 3rd 2009
 


Subject: Sharpening the Focus – Improvement East Year Three Delivery Plan 
Report by: Secretariat 
  


Purpose 
 
To review the current priorities in the Improvement East Improvement and 
Efficiency Strategy in  preparation for the development of the year three 
delivery plan 
 
Recommendation 
 
For consultation and discussion in advance of the Member Panel on the 24th 
November 2009.  In particular the EAG are asked to consider the:- 
 


I. Proposal to move from four clusters to three clusters 
II. Discussion paper on CAA at appendix 1 


III. Issues raised by the performance peer support group at appendix 2 
IV. CEX peer support framework for the region to be tabled  
V. Progress on the Total Place/Leadership of Place initiatives in the region 


 
 
1. Introduction 
 
1.1 The Partnership will be entering its third year in April 2010 and now would be 


a good time to reflect on the changes that have taken place since the 
Regional Improvement and Efficiency Strategy was agreed in March 2008 
and how the priorities for the partnership need to reflect these changes as 
well as the challenges facing the sector in future years. 


 
2.   Background 
 
2.1 The Regional Improvement and Efficiency Strategy agreed four high level 


themes for Improvement East as set out in the diagram below: 
 


 1







 


 
 These themes and priorities have become the investment framework for the 


Partnership and the governance structure of four cluster groups reflects this 
as well. 
 


2.2 Since the RIES was agreed a number of significant changes have taken place 
that require us to review our priorities:- 
 


• The economic downturn putting pressure on authorities to deliver 
more services with declining income 
 


• A decline in growth as a consequence of the recession 
 


• Continued uncertainty about LGR in Suffolk and Norfolk 
 


• Impending public sector spending cuts of at least 10% 
 


• A crisis in public confidence with national politicians that will certainly 
have an impact on local government 


 
• An increased focus on place and locality across the public sector 


 
None of these changes were predicted in the strategy but we now have time 
to respond to these changes in terms of priorities and how we deliver the 
programme in 2010/11 


 
3.   Proposals for change 
 
3.1 The partnership needs to sharpen its focus on to the things that really matter 


to its authorities and do less of what is less important.  The number one 
priority has to be to use the intervening period before the public spending cuts 
to help each of our authorities prepare and transform how they deliver 
services.  To this end it is proposed that from April 2010 the partnership 
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focuses on Efficiency, Performance and Leadership of Place as its three high 
level priorities. 


 
3.2 Efficiency. The partnership now has an extensive programme of support and 


this could be expanded further.  This would link to the “Total Place” work that 
is currently being undertaken and would take forward saving solutions 
emerging from these initiatives. 


 
3.3 Performance.  This region is at the forefront of sector led improvement and 


should continue to build this model in the future.  There has been no 
intervention as a result of poor performance in this region and performance in 
targeted areas, such as Use of Resources is gradually improving. 
 


3.4 Leadership of Place.  The East of England is uniquely placed to build on the 
wide spread involvement of authorities in “Total Place” or as we would like to 
call it “Leadership of Place”.  Almost 70% of authorities in the region are 
developing this approach and this programme would support these authorities 
and others through programmes such as:-  


 
• Leadership development through the 21st Century Councillor 


programme 
• Building economic capacity across the region 
• Support to places to undertake capacity building and leadership 


programmes pan-sector 
 


3.5 The suggestion is that the new cluster arrangements mirror these three high 
level priorities and that the present LAA/LSP cluster and Skills and Capacity 
cluster are disbanded and we form a new cluster for “Leadership of Place” 


 
3.6 Each cluster will be asked to review its work streams before the end of the 


financial year to recommend which programmes are included in year three.  
In order to do more in these three key areas and to have more focus we will 
need to drop some current priorities or programmes 
 


4. Priorities for discussion 
 
4.1 Performance and CAA 


 
A discussion paper was presented to the Performance Cluster at their last 
meeting on 2nd October in relation to the development of a support 
programme to address emerging performance issues in authorities and the 
actual CAA results. 


 
The Cluster considered that it was slightly premature to develop a programme 
before the formal publication of results and requested: 
 


1. A discussion to be prompted at the EAG where wider contributions 
could be made in respect of sharing the emerging results and opinions 
gauged as to a potential support programme.  
 


2. A Performance Cluster meeting to be set up as soon as possible after 
the formal publication of results with this issue being a priority agenda 
item. Data, information and analysis over a wide range of 
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assessments were requested to inform this debate. This meeting has 
now been timetabled for 23rd December. 


 
A discussion paper is attached as Appendix 1. Should the proposal to revise 
the Cluster arrangements into three be agreed, it would be appropriate for the 
CAA support programme to sit within the Performance Cluster’s remit. 


 
The Performance Cluster also raised issues relating to support for Individual 
Authorities which are related to the above CAA support programme. Views 
are sought on: 
 


a) Whether our support to Individual Authorities should be expanded 
from corporate wide support (originally based on CPA results and for 
those scoring 1 in Use of Resources) to also supporting services 
within authorities which are particularly challenged. Improvement East 
has supported both Norwich (Housing) and Luton (Revenues and 
Benefits) on this basis. 
 
b) Whether we should set a financial limit for each authority 
 
c) How to assess where an authority is on its improvement journey 
and thereby how to withdraw support. 


 
These issues were discussed at the Lead Chief Executives Mentoring Group 
in October and the key outcomes/actions are contained in Appendix 2.   
 
The EAG in April 2009 agreed to introduce a CEX peer support programme 
for all authorities across the region.  All the EAG CEXs and CFO have been 
contacted with a suggested list of authorities they could support.  The 
secretariat is now collating this feedback and a table showing all the CEXs 
and the authorities they will support will be tabled at the meeting. 


 
4.2 Efficiency  


  
Whilst a number of authorities are making good use of the RIEP resources, and 
these are targeted by the partnership to some extent, there remains a small 
number which have yet to engage meaningfully in the efficiency programme 
(albeit that they may have sent an officer to a training course).  
 
On Efficiency projects, we are yet to work with the following authorities and fire 
and rescue services and it would be helpful to receive views from the EAG on 
this.  
 


Beds & Luton FRS 
Broadland District Council 
Cambs FRS 
Fenland District Council  
Herts FRS 
Norfolk FRS 
Tendring District Council 
Waveney District Council 
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4.3 Leadership of Place  
 
 The following table shows the progress on the Total Place and Leadership of 


Place initiatives across the region.  A short presentation will be made to the 
EAG to provide some detail on the work that is underway and to discuss 
priorities for year three. 


 
Authority Value Funding Route 


Norfolk Financial support to Norfolk LEAPP & 
£48k resource mapping 


Improvement East 


Suffolk Financial support to ‘Lives We Lead’ & 
£48k resource mapping 


Improvement East 


Central Beds & 
Luton 


£250K CLG 


Cambridgeshire £300k Improvement East 


Essex £300k Improvement East 
 
5.  Conclusions 
 
4.1 The funding and support that Improvement East receives is a valuable 


resource and needs to be invested to get maximum return both in terms of 
efficiency and improvement.  The current priorities do not reflect the changed 
circumstances and the challenges facing our authorities and a greater focus 
on fewer priorities will provide greater support in the future. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
Contact: Cecilia Tredget 
 


 
01284 729 464 


 
Cecilia.tredget@eera.gov.uk 
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Quarterly report:  Performance cluster
Quarter 2:  Performance up to September 09


Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Individual Authorities IE Yr 1 allocation 
£1,000,000
IE Yr 2 allocation 
£1,000,000


Dacorum BC P-LP08


IE Yr 1 £95,000 £15,747.50


Continues to progress according to agreed timescales & 
milestones. Informal feedback from A/C - recognise 
improvement & this will be reflected in the  UoR score 08/09. A 
review of the IDP has been done & 6 new projects established 
to fill gaps identified from a review against the UoR KLOE. e.g. 
commissioning; acting on climate change; Member 
Development Charter. The Aug IDP Board agreed to re-launch 
& refocus the IDP: IDP2- create new workstreams; expand the 
focus to incorporate partnership delivery projects; new 
structures for IDP, Policy & Innovation, Business Improvement 
teams. The CorVu PM system being rolled out: Q2 Cabinet 
report will be taken from the system.  Training sessions are 
currently being held with HoS, Cabinet and Directors.  
Southend Council are supporting the 'Proud to be Dacorum' 
change project - aims to take the staff survey findings to build 
up a new agreed set of organisational values.Workshops with 
CMT, Cabinet, HoS, Senior Managers & Staff (late Sept), road 
shows & supported by a comprehensive communication plan.


Great Yarmouth BC P-LP42


IE Yr 1 £95,000 £6,886


Michelle Nuttall, new Senior Programme Manager has now 
taken responsibility for our support to Great Yarmouth. The 
Improvement Board last met on 23rd July 2009 and will meet 
next on 19th October 2009. A meeting scheduled for 3rd 
September was postponed, but some board members met to 
consider the board's priorities moving forward. A letter was 
sent to GYBC the week beginning 21st September 2009 to 
suggest that the Board should focus efforts on Corporate 
Leadership and Strategy, Strategic Asset Management and 
Human Resources/Culture Change. Membership of the Board 
did fluctuate, but has now stabilised. The Board is expecting to 
receive an application for committed funds from IE to be 
reallocated, with a focus on Vanguard interventions. The Board 
has asked for clear evidence that the first of these interventions 
produces improvements and contributes towards tackling the 
budget deficit. Amber


Norwich City Housing 
Support


P-LP05


IE Yr 1 £20,000 £15,952.70


All milestones completed during project. Preparations for 
Improvement Board to progress recommendations from 
Director's report and Audit Commission inspection to be 
progressed by Norwich City Council. Board membership  
identified to include Cambridge Director of Community 
Services, Go-East, experienced RSL chair, IDeA chair. 


Amber


The housing improvement 
board is meeting monthly 
and is making good 
progress in addressing the 
recommendations following 
the housing inspection


Project


Financial 


Also see £95,000 under the Use of 
Resources theme.Submission approved 
Sept 08.


Delivery
Notes


Use of resources - Submission approved 
Jan 09
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Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


Norwich City Use of 
Resources


P-LP44


IE Yr 1 £62,000 £0


Workshop for the Leadership Group run - resulting in a revised 
Corporate Risk Register; Skills and knowledge development 
session for  Audit Committee run resluting in a review of the 
revised Risk Register & revisions recommended.Council has 
now revised its Corporate Risk Register, engaged key staff and 
members in this process, improved the understanding of both 
officers and members of the value and importance of this work, 
and has the building blocks in place to embed this process. 
Skills for Managers pilot prog and second prog have 
commenced - for Housing Service senior managers -  to 
develop the capacity to design and implement the Housing 
Improvement Plan which is a key element of the Council's 
Corporate Improvement and Efficiency Programme.  The pilot 
programme, will be reviewed by the workstream leads 
(responsible for identifying the improvements needed in the 
Use of Resources KLOEs) so that there is a clear link between 
the inputs in the programme, the learning of the participants 
and the improvements that need to be made


Amber


The financial management 
of the authority and the Use 
of Resources score has 
been identified as one of 
the Improvement Board's 
first order issues.  Officers 
from the council have been 
attending the Use of 
resources training run by 
CIPFA and are predicted to 
get a Level 2 score in the 
forthcoming evaluation.


Use of resources - Submission approved 
Jan 09







Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


Thurrock Council P-LP61-1


IE Yr 1 £130,000 £53,000


Diagnostic of Member/Officer relations - all agreed milestones 
met: Final report on Improvement Board Agenda 2/6/09.  
Potential quick-wins recommended in Report are included in 
100 Day Improvement Plan. Change Management Director: 
progressing according to project plan with some positive 
outcomes achieved to date. Learning workshops held with 
Cllrs.  CMT restructured to include CEO & Directors only. 
Cabinet and Director's Board meeting's scheduled with work 
programme and desired outcomes in place. Creation of a CEX 
Office in progress. 100 Day Improvement Plan developed & in 
progress.  Amber - as per Project Updates to Improvement 
Board - reflects the nature of the diagnostic activity that is key 
to the first phases of the Project.  


Amber
Thurrock Council
Additional Support


P-LP61-2


IE Yr 2 £300,000 £0


A review of the Constitution is underway and substantial 
progress has been achieved. The independent review of the 
Vertex contract has been received: a number of the 
recommendations have been implemented and follow-up 
forensic and strategic assessments will be pursued in 
September. The Executive Office review has been completed 
and work has begun to implement improvements. A 
communications strategy has been developed and 
implementation begun. The training programme is in 
development. Recruiting secondees to the  team has been 
difficult and there is a risk that delays in recruitment could slow 
progress. A programme plan is in place and all planned activity 
is expected to be complete by March 2010. Support is being 
received from Improvement East on milestones. Amber


Recruitment to the 
Improvement Team is 
being completed during 
September.


Uttlesford DC P-LP09


Transitional £41,000 £41,000


Project complete. Evaluation on Cluster agenda 2/10/09


Green Complete
Uttlesford DC P-LP10


Transitional £20,000 £20,000


Financial management training for members, corporate 
directors and budget holders completed. Procurement 
diagnostic completed and actions agreed and being 
implemented. EDRMS project underway. Green


Uttlesford DC P-LP43


IE Yr 1 £100,000 £30,000


All milestones met to 31/7/09. Progress endorsed by Full 
Council and Voluntary Improvement Board.


Green


Approved March 2009


Submission approved Oct 08.


Approved June 2009.


Submission approved July 08.


Use of resources - Submission approved 
Jan 09







Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


Waveney DC P-LP11


BCE & Transitio £580,998.00 £580,998.00 Submission approved June 08.


The ongoing financial improvements across the organisation 
and within the finance area have contributed to a balanced 
budget position achieved in January 2009. Review of the 
Housing Revenue Account undertaken. Positive DOT on UoR. 
New financial system being installed to go live in Nov 09. 
Medium term financial strategy being implemented. Notable 
improvements in performance were reference in the External 
Auditors Annual Audit & Inspection Report. Member 
Development Charter successfully achieved in February 2009 
resulting in improved external customer and community 
knowledge, awareness, understanding and ability to take the 
Council forward to meet its new ongoing challenges. The 
ongoing bespoke SOLACE team building training has further 
strengthened the Top Team. Green


Theme:  Adult services IE Y1 allocation  £300,000
IE Y2 allocation £1,297,000


Dementia P-LP76


IE Yr 2 £75,100 £0
LAAs LSPs JSNA P-LP77


IE Yr 2 £68,000 £0
Social Care Performance P-LP78


IE Yr 2 £191,000 £0
Efficiency Procurement 
Hub


P-LP79


IE Yr 2 £150,000 £0
Efficiency - Complex 
Equipment


P-LP80


IE Yr 2 £50,000 £0
Long term conditions PLP81


IE Yr 2 £90,000 £0
Safeguarding P-LP82


IE Yr 2 £155,000 £0
Learning Disabilities P-L983


IE Yr 2 £75,000 £0
Skills and Capacity P-LP84


IE Yr 2 £191,000 £0
Cross Cutting P-LP85 IE YR 2


£197,160 £0
Cross-theme resources P-LP12 IE Yr 1


£37,000 £12,000


JIP Programme Manager met with consultant to determine 
work programme for SCIE project.


Amber


Now consultant is in post 
and work prog agreed, 
project should be green by 
end Q3


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


PAF was only approved in July. Work on 
milestones is continuing and due to be 


complete in October / November.


Total funding £37,00
Remaining £25,000 to be spent on SCIE 
work







Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


Long term conditions P-LP13 IE Yr 1


£42,000 £643


Research project is ready for commissioning - awaiting final 
selection of pilot GP practices and the roll out of learning is 
dependent on this activity. A LTC conference was postponed 
as the JIP did not want it to clash with another regional 
conference.  A regional LTC network has been established. Red


Continual engagement from 
JIP programme manager 
with lead director to try and 
get back on track


Dementia P-LP14 IE Yr 1


£36,000 £65,000


Database is live. Regional commissioning strategy published. 
Marketing materials on course to be delivered by March 2010


Green
Performance and CAA P-LP15 IE Yr 1


£30,000 £9,286


Bulletin board established to share best practice. Milestones 
relating to the mapping of performance and performance gaps 
and support to priority councils are currently behind.


Amber


JIP programme manager is 
offering support to get the project 
in line with milestones


LSPs, LAAs & social 
exclusion


P-LP16 IE Yr 1


£27,000 £27,000


Project complete. Evaluation to be at next Cluster meeting


Green
Efficiency P-LP17


IE Yr 1 £27,000 £27,000


Project complete. Evaluation to be at next Cluster meeting


Green
Capacity and skills P-LP18


IE Yr 1 £27,000 £27,000


Project complete. Evaluation to be at next Cluster meeting


Green
Personalisation P-LP45


IE Yr 1 £24,000 £24,000


Project complete. Evaluation to be at next Cluster meeting


Green
Commissioning Learning 
Disabilities Services


P-LP46


IE Yr 1 £20,000 £20,000


Project complete. Evaluation to be at next Cluster meeting


Green
Safeguarding P-LP19


IE Yr 1 £30,000 £793


The training and development is complete. A network for 
regional leads has been established and has a work 
programme. Planning for a regional conference has begun, due 
to take place in late 2009 / early 2010.


Amber


JIP programme manager has 
been delegated authority to 
recruit the project manager, 
speeding up the recruitment 
process. Project anticipated to 
be back on track following 
appointment


Total funding £74,000


Total funding £78,000


Total Funding £56,000


Total Funding £20,000


Total funding £65,000


Total Funding £49,000


Total Funding £75,000


Total Funding £58,000


Total Funding £47000







Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


Theme:  Children 
services


IE Y1 allocation  £310,000
IE Y2 allocation £970,000


Commissioning Strategy P-LP21 IE Yr 1 £30,000 £2,023 This project was partly delivered due to difficulties in recruiting 
and the emergence of higher priorities. It is proposed that the 
funding has been diverted to a new efficiency project. This 
project has been superceded and has been closed and 
evaluated.


Green Actions reported on 
agenda.


14-19 Transition P-LP20-2 IE Yr 2 £220,000 £0 Significant progress has been made on staff transition issues. 
Plans are in place for joint working on 2010/11 business cycle 
in September. Regional and sub-regional structures have been 
agreed , with formal agreements in development. Roles and 
responsibilities for working towards April 2010 have been 
defined, with plans in place for sharing specialist staffing. 
Further practice-sharing workshops have been undertaken and 
more are planned for Autumn. Protocols for working with 
providers have been delayed for national information.  


Green


Safeguarding Children P-LP75 IE Yr 2 £750,000 £0 Interim central project capacity, lead officers in each authority, 
links to partners and governance in place.  Links made to 
IDeA's safeguarding programme. Research on performance 
and good practice underway. Detailed project plan and 
outcomes by March 2010 in place. Ability of plan to enable 
compliance with relevant Laming recommendations confirmed. 
Baseline information will be available about position of each 
authority by the end of October. Web-based good practice 
repository set up. Risk of delay if project staffing is not 
recruited promptly.


Amber Improvement East to 
support rapid draw down of 
funds.


Theme :  Use of 
resources


IE Yr 1 allocation - 
£300,000
IE Yr 2 allocation - 
£150,000


Dacorum Improvement 
Director


P-LP08
IE Yr 1 £95,000 £15,748


See above


Use of Resources 
workshops


P-LP62


IE Yr 1 £150,000 £56,031


Managing Finances and Governing the Business Programmes 
were successfully delivered in June and July 2009. The Natural 
Resources and Workforce Development aspects of the 
Managing Resources programme will be completed in 
September, but the Strategic Asset Management course waa 
delayed to October due to the inavailability of a suitable 
facilitator. How to Guide delivered in line with agreed 
timescales. A total of 109 delegates have attended across 36 
authorities and 1 FRS. 


Amber


Theme : Menu of Support


Summer Picnic of Support P-LP96


IE Yr 2 £580,000 £0


Picnic launched: July 09. Deadline for submissions: 18th Sept. 
52 authorities signed up - heavily utilising the menu but also 
with a significant number Bringing their Own with a wide variety 
of items. Deadline for undertaking activity is 28 Feb and 
deadline for invoice submission is end of March 2010.


Green
Winter 08 Menu of support P-LP06


IE Yr 1 £420,000 £28,027


34 Authorities signed up to the Menu. Reminders are being 
issued to authorities to undertake their chosen items by 31st 
Dec 09. Deadline for submitting invoices is end of March 2010 


Green


£56,669.22 remains uncommitted. 


Also see £95,000 under the local authority 
performance theme 


Two year project. £750,000 will be 
requested for 2010-2011.







Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


Theme :  Equalities
IE Yr 1 allocation - 
£36,4000
IE Yr 2 allocation £65,000


Equality Standard P-LP23-1 IE Yr 1 £36,400 £36,400 Performance survey and analysis undertaken. Successful 
conference held November 2008. Regional programme 
developed and launched at Jan 09 conference. Regional 
workshops delivered. In house support provided. Evaluation 
completed and on this agenda. Findings built upon in Yr 2 
project. This project is closed.


Green


Equalities Meeting the 
Challenge


P-LP23-2 IE Yr 2 £65,000 £51,675 The majority of milestones are met.  To date 19 authorities 
have signed up to in-house support.  The slippage is 2 regional 
workshops which have been planned for November 2009.    
The member development Network event is now planned for 
November 25 as workshop leader was not able to attend event 
in July.


Green


Theme:  Housing and 
Planning


IE Yr 2 Allocation £120,000


Housing and Planning 
Improvement Partnership


P-LP89 IE Yr 2 £120,000 £0 The milestones are being revised forlowing the last meeting of 
the Regional Housing and Planning Improvement Board.


Amber


Theme:  Innovations 
Fund


IE Yr 2 allocation £100,000


Suffolk Innovations Summit P-LP92 IE Yr 2 £24,000 £0 Preparations for the summit are ongoing. As of 11th September 
2009, 119 of 350 expected delegates had confirmed their 
attendance. Eleven supporting 'fringe' events have been 
confirmed, with more expected and the 'collaborative 
cookbook'detailing recipes for successful innovation from 
across Suffolk  is in development. The website for the 
Innovations Summit has been launched. 


Green


Theme : Innovations Day IE Yr 2 allocation £65000 


Innovations Day 2009 P-LP04


IE Yr 2 £15,000 £0


Event advertised. The venue for the event has been booked 
and exhibitors arranged for the day - 21st October 09.


Green
Innovations Day 2009 P-LP04


IE Yr 2 £50,000 £0


Five projects have been shortlisted by the Innovations Day 
Steering Group (from 44 applications) and the successfiul 
project will be selected by "Pirate Captains at the event. Four 
"Pirate Captains" have agreed to take part in the event and 
judge the projects applying for funding: Brian Stewart, EERA, 
Gillian Beasley, Peterborough City  & Malcolm Morley, Harlow 
DC. A further "Pirate Captain" Paul Fuller of Luton & Beds FRS 
has now been replaced with Cecilia Tredget.  The Steering 
Group (10th June) used the following criteria to shortlist to five 
finalists: Is it innovative? Is it sustainable? Does it show 
improvement? Are there clear outcomes? Can it be 
disseminated? Are there cross cutting themes?  


Green
Theme:  Local authority 
performance 


IE Yr 1 allocation 
£1,000,000


Norfolk CC - Effective 
Project management


P-LP07


BCE £49,130 £49,130
Project nearing completion with an e-learning package being 
published. Evaluation due to be submitted shortly. Green


Full amount transferred on approval.  
Refund of £9,230 requested


Only one funding milestone - the delivery 
of the Summit on 14th October 2009.


Approved November 08
Topsliced Budget


£70,000 funding from DCLG.







Ref


Funding 
source


Funding committed to date Funding spent 
to date


Progress on outcomes / milestones to date Status Action required (esp if 
red or amber)


Project


Financial Delivery
Notes


IE Yr 1 IE Yr 1 £1,533,400 £472,537


IE Yr 2 IE Yr 2 £3,366,260 £51,675


BCE & Transitional Total £691,128 £691,128


Key:


Green = Project progressing to or exceeding the agreed plan, deliverables etc. 


Red =  Project has slipped significantly and is in danger of either falling or being well behind schedule to the extent that it may not be completed 
until at least three months after the original completion date. 


Amber = Project has either slipped marginally or encountered issues that require resolving to put it back on track 


Overall performance of 
cluster







LAA/LSP CLUSTER


Report to 15 October 2009


Project Ref


Funding 
source


Funding 
committed


Funding 
spent to date


Progress on outcomes / milestones to date Status Action required (esp if red 
or amber)


Theme:  Partnership 
Support


LSP Support Programme -
A2P


LP55


BCE £283,115 £154,153


Additional A2P reviews finalised since June 2009 in 
Stevenage, Epping Forest, Brentwood, Breckland and 
Basildon, taking the total to 10. Small peer group 
established to re-review partnerships after a year. 
Project closed succesfully. Project remains amber due to 
the number of reviews completed being lower than 
expected. Amber Complete


Peterborough Performance 
Management Programme


LP56


BCE £140,000 £94,806


Solution Centre Blueprint document, Service Delivery 
Network maps, data analysis and Solution Centre 
Programme developed. Solution Centres have identified 
improvements on teenage pregnancy (NI112), serious 
acquisitive crime (NI16), obesity (NI56) and has 
completed a review into the cost/benefit of partnerships. 
Final report expected, alongwith case study. 


Green Complete
Hertfordshire PWC LP57


BCE £123,238 £46,286.00


Phase 1 of the project has now been completed and a 
report received from PwC. Chief Executives have been 
presented with options for Phase 2 of the project and a 
final decision will be made in November to align the 
project with Hertforshire CCs approach to the Total 
Place initiative. Green


Suffolk Leadership 
Programme


LP03


IE Yr 1 £75,000 £67,500


The Suffolk Leadership Collaborative continues to meet 
monthly and is holding an Innovation Summit on 14 
October 2009. Following on from this 'cultural' leadership 
development work , the group is beginning to look at the 
'Resource Mapping' aspect of Total Place and has 
selected a number of thematic areas to investigate 
further. Green


Norfolk Leadership 
Programme


LP02 


IE Yr 1 £75,000 £75,000


Executive summary, learning histories and IE Project 
Evalution forms completed and received. Full report still 
expected. Norfolk will now receive monies for 'Leading 
Together'  and will incorporate learning and techniques 
from the LEAPP programme within this next phase of 
work. Green Complete.


Approved June 2006. 


Approved Sept 06. The original 
brief for this project was to 
address the performance 
management culture of the LSP.


Approved at Member Panel 27th 
Nov 2008, part funded by Skills 
and Capacity Cluster


Project


Financial Delivery
Notes


Approved at Member Panel 27th 
Nov 2008, part funded by Skills 
and Capacity Cluster







Project Ref


Funding 
source


Funding 
committed


Funding 
spent to date


Progress on outcomes / milestones to date Status Action required (esp if red 
or amber)


Project


Financial Delivery
Notes


Leading Together Project LP74


IE Yr 2 £350,000 £104,564


Project launched to the seven areas not receiving 
funding under 'Total Place' or 'Leadership of Place' in 
conjunction with monies for Resource Mapping. This is 
Hertfordshire, Thurrock, Southend, Bedford Borough, 
Peterborough, Suffolk and Norfolk. Two LIAs recruited to 
assist authorities to develop their proposals and deliver 
successful projects.  Green


Making Cambridgeshire 
Count


LP91


IE Yr 2 £300,000 £0


Programme formally launched on 28 September 2009 
and to elected members from across Cambridgeshire on 
2 October 2009. Two day residential workshops on each 
thematic area are being rolled out throughout October 
and further stakeholder events planned for November 
and December 2009. High level resource mapping 
completed and IE are engaging with officers on 
methodologies around their 'deep dives'. Green


Essex Works: Essex Counts


IE Yr 2 £300,000 £0


The Essex Partnership Forum on 15 September 2009 
was involved in identifying the key elements of a 
methodology for Essex’s ‘Total Place’ approach and this 
is now being taken forward with a ‘core team’ of front line 
service managers being supported strategically by 
elected members, senior managers and partners from 
across the region. A completed project plan and 
feasibility study are expected by the end of October and 
thematic core teams will also be established at that time. Green


Theme: LAA Outcomes


Local Improvement Advisors 
Inter-regional project


N/A £0 £0


From October 12th, responsibility for the coordination of 
LIA projects across the East of England will shift from 
EERA to Improvement East. New webpages launched 
and communications plan in place to increase 
awareness of the scheme. Green


LIA Assignment to assess 
LAA readiness


LP22


£0 £0


Project Brief developed and tight timescales set. Work 
completed by a group of LIAs including a report (on time 
and to required quality) that has been used by the 
Strategic Group.


Green Complete
Community Cohesion LP73


IE Yr 2 £30,000 £0
Revised project brief recently approved under delegated 
powers Green


Climate Change LP90


IE Yr 2 £270,000 £136,937


TOR for the Management Group agreed. Co-ordinator is 
in post. Week of events in October. DEC funding has 
been withdrawn 2010/11.Improvement East Member 
representative being sought. Green


Theme:  Comprehensive 
Area Assessment


Project being led by the West 
Midlands RIEP


Approved at Strategic Group 
meeting April 2009


 







Project Ref


Funding 
source


Funding 
committed


Funding 
spent to date


Progress on outcomes / milestones to date Status Action required (esp if red 
or amber)


Project


Financial Delivery
Notes


Prepare for CAA LP58


BCE £20,000 £19,630


Making CAA truly Comprehensive events run for 
Districts, LSPs and Members in March and July 2009. 


Green Complete
Theme:  Multiple Area 
Agreements


MAA scoping LP59


Transitional £130,000 £125,000
Substantially completed, but some very small levels of 
funding outstanding in some areas. Amber


Making MAAs Work in the 
East of England


LP35


Transitional £28,000 £28,000


Project evaluation completed and case study expected 
from Shared Intellgence to facilitate the formal launch of 
the report. 


Green


IE Yr 1 £150,000 £142,500


IE Yr 2 £1,250,000 £241,501


Other £724,353 £467,875


Key:  


Likely to be in the region of £15K 
depending on turnout for the two 
events.


Likely to be up to £25,000, 
tender to be agreed 4th March.


Amber = Project has either slipped marginally or encountered issues that require resolving to put it back on 
track 


Beds and Luton £40,000; TGSE 
£60,000; Haven gateway 
£25,000 (Plus £5K contingency)


 


Green = Project progressing to or exceeding the agreed plan, deliverables etc. 


Overall performance of 
cluster


Red =  Project has slipped significantly and is in danger of either falling or being well behind schedule to the 
extent that it may not be completed until at least three months after the original completion date. 







Efficiency Cluster Quarterly Report to 31 August 2009


Funding 
source Funding committed Funding spent to 


date
Projected Savings 


(Gross)
Projected Savings 


(Net)
Reported 
Savings Progress on outcomes / milestones to date Status Action required (esp if red or 


amber)


Theme: Procurement


Regional Transport 
Alliance DfT £200,000 £0 £6,000,000 £5,800,000 £0 Bid for £200k from Department for Transport funds for 


collaborative procurement approved Green meeting to mobilise project set for 
12-Sept.


Regional Procurement 
portal/hub IE Yr 2 £500,000 £13,405 £10,000,000 £9,500,000 £0 Development of network achieved. Hub launched on 25th 


July 2009. 91 reg users as at 31/08/09 Green identify capacity to develop 
collaborative networks in short term


Care fund calculator IE Yr 2 £200,000 £0 Meeting arranged with lead RIEP to demonstrate and 
present to IE authorities Green identify capacity to develop future 


programme if authorities positive


Collaborative Food IE Yr 2 £20,000 £0 Have asked OGC to provide secondee into RIEP to 
enable a regional pilot to be developed Amber


Supplier Risk Analysis LP48 IE Yr 1 £25,000 £23,775
Analysis complete.  Reports circulated confidentially to 
individual authorities. No feedback from authorities 
received.


Green
check with heads of procurement 
that information was received from 
CX offices


Theme:  Resource 
Mapping £0


Local Mapping projects IE Yr 2 £250,000 Secondee is now in place and working to map all TP 
counting work Green


Norfolk Numbers LP69 IE Yr 2 £50,000 £0 All milestones to be determined as part of scoping activity 
scheduled for completion by mid-June 2009. Green


Suffolk Total Place LP70 IE Yr 2 £50,000 £0


Agreement reached between Norfolk and Suffolk to work 
collaboratively on project and in accordance with PwC 
approach as set out in report to IE Efficiency cluster on 
27th March 09 - further  discusssions between authority / 
project leads will confirm project spend against agreed 
milestones.


Green


Theme:  Joint 
Commissioning £0


Regional JC Pilots IE Yr 2 £350,000 £0


An "Invitation to Quote" was issued to all companies listed 
in Category 4 (Business Analysis Support) of the Eastern 
Shires Purchasing Organisation (ESPO) contract number 
664 to provide IE with a regional approach to JC. Three 
companies have responded and their proposals are under 
evaluation.


Green


Revenue Shared Services IE Yr 2 £150,000 £0 £168,000 £168,000 Green


Theme:  Transformation £0


BPI (Business 
Improvement) IE Yr 2 £440,000 £26,404 £695,500 £255,500


New network established, Steering group formed, first 
event delivered in June, successful skills pilot conducted, 
skills tenders issued, contracts awarded, aministrative 
support appointed, on-site and public venue offer 
launched with first systems thinking public venue planned 
for 23rd Sept - overall promotion planned. Network 
activity in planning for Q4.


Green


Mietool Training IE Yr 2 £10,000 £14,454
34 People have been trained on Mietool from 25 
authorities across the region plus 1 from the Eastern 
Region Health Authority.


GreenFunded from BPI budget.


PAF from Proc Agency Essex will 
commit £120k if approved.


IE Performance Cluster approved 
yr1 funding of £150k. Efficiency 
savings banked by Efficiency 
Cluster. £2.5m non-cashable 
savings expected as a result of this 
project.


Project


Financial Delivery


Notes


H:\Inter-Agency Liaison\RIEP\Efficiency\Efficiency Cluster Group\Quarterly Reports\Efficiency Quarterly Report.xls 26/10/2009







Funding 
source Funding committed Funding spent to 


date
Projected Savings 


(Gross)
Projected Savings 


(Net)
Reported 
Savings Progress on outcomes / milestones to date Status Action required (esp if red or 


amber)
Project


Financial Delivery


Notes


Invest to Save IE Yr 2 £750,000 £0 £1,100,000 £350,000.00 The scheme has been launched and interest has been 
received from 9 authorities in the region. Green


DECATS IE Yr 2 £255,000 £0 £2,800,000 £2,545,000.00
First call for expressions of interest have been received 
as set out in the report to the Efficiency Cluster on 15 
June 09


Green Cluster to provide steer on criteria 
for selection


Shared Service 
Pathfinder/Pilots IE Yr 2 £850,000 £0 £1,100,000 £250,000.00


Improvement East is developing a service offering 
enabling authorities in our region to submit requests for 
financial support. The scheme will support (with capital or 
revenue) one or more of the stages required to establish 
a shared service. This could be feasibility study, 
developing the business case, designing the service or 
implementation costs.


Amber more publicity in weekly bulletin 
and web site 


Watford/3 Rivers Design 
Guide LP49 BCE/RCE £50,000 £25,000 Draft v2 of Design Guide Oct 08 Amber status to be reviewed


Essex Legal Services LP87 IE Yr 2 £150,000 £0
There will be a return on investment from this project 
although quantification will not be avilable until the 
benefits Realisation Plan is completed in November.


Green


Project Octopus 
(Cambridgeshire Two Tier 
Working)


LP52 Transitional 
Funding £50,000 £0 Efficiencies will be identifies at the end of the data 


gathering phase scheduled for December Green


Theme:  Others IE Yr 2 £299,279


Value for Money £0 £0 £0
Free VfM Snapshots have been provided to 28 authorities 
in the region. Work continues on defining the "next steps" 
offering to the region.


Green


Overpayments Recovery £0 £0 £0


Preferred supplier has been selected and 13 authorities 
have expressed interest in the service. A log of potential 
monies to be recovered as a result of, for example, 
duplicate invoice payments will be maintained once 
authorities approve the analysis stage.


Green


Peer Efficiency Network £0 £0 £0


Cluster F.D. Sub-Group IE Yr 2 £721 £0 Inaugural meeting of the FD Sub-group will be held on 25-
Sept. Green


Fire and Rescue IE Yr 2 £200,000 £0 £1,800,000 £1,600,000
A number of proposals have been reviewed and four are 
being taken forward for further evaluation. Meetings with 
the lead officers are set for September.


Amber
Propose to hold a special meeting 
of CFOs and Members to challenge 
current thinking


IE Yr 1 £25,000 £23,775


IE Yr 2 £4,525,000 £54,263


BCE/RCE/Tr
ansitional/Df
T


£300,000 £25,000


Key:


Bid approved July 07


Amber = Project has either slipped marginally or encountered issues that require resolving to put it back on track 


Green = Project progressing to or exceeding the agreed plan, deliverables etc. 


Overall performance of 
cluster


Cluster meeting on 10 June 2009 to 
approved the development of 
regional project


Red =  Project has slipped significantly and is in danger of either falling or being well behind schedule to the extent that it may not be completed until at least three months after the 
original completion date. 
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Quarterly report: Skills and capacity cluster
Quarter to end September 09


Project Ref


Funding 
source


Funding 
committed


Funding spent to date Progress on outcomes / milestones to date Status Action required (esp if red or 
amber)


Theme: Workforce 
planning and 
development
Interchange


LP25 BCE £101,925  £     66,147 £64,147


Interchange has moved to Improvement East website. 
Heads of HR group engaged with promotion and 
development of project Green


Environmental Health 
Officers


LP27 BCE £25,000 £25,000 £11,869


Monitoring system in place for future developments to 
website from project lead authority (North Norfolk DC). 
Project now closed Green


Evaluation report to be 
undertaken March 2010


Norfolk Joint Line 
Management Induction


LP53 BCE £45,000 £45,000 £45,000


NORPOG acting as Steering Group.  Norfolk County 
have assembled training materials.  Trial in early 
2009. Green


Evaluation Report received - 
Project closed. 


Support for Regional 
Networks


LP38 BCE £100,000 £100,000


The networks generated 13 spin-off events, 
established a Member Development Network, 
researched human resource models and the Aspire to 
Perform tool and supported Customer Service 
Network improvement activity. Green Project closed.


Support for Regional 
Networks


LP38-2 IE Yr 2 £70,000 £12,132


Activity was being delivered in line with milestones 
until the cancellation of the People Development 
Network due to low numbers. The six other networks 
have each held one event in the first quarter. Three 
spin-off events were held this quarter. Consultant 
support provided to the Customer Services Network. 
Specific outputs and outcomes have been agreed Green


Heads of HR Regional 
Programme


LP67 IE Yr 2 £250,000 £15,400


Seven 'mini-projects' have been agreed within some 
moving forward quicker than others. Further work is 
needed to complete milestones and outcomes. There 
is concern over capacity. Plans are being put in place 
should the money not have been spent by the end of 
2009/10. Amber


Improvement East is providing 
support to confirm milestones 
and outcomes.


Culture and Sport 
Improvement Network


LP36 IE Yr 1 £15,000 £15,000


Research concluded. Proposal for Culture and Sport 
Improvement Network submitted. Network being 
implemented. Green Project closed.


Culture and Sport 
Improvement Network


LP65 IE Yr 2 £100,000 £0


Recruiting is still ongoing with the support post to be 
filled during October. A Director is in place. Executive 
Group due to meet on 19 October. Work likely to be 
accelerated once full team in place and Executive 
Group has agreed work programme. Amber


It is expected that once all staff 
have been appointed and 
Executive Group has met that 
work will get back on track


Theme:  Member 
development


Project


Financial 


Funding transferred to North 
Norfolk on approval.  


Delivery
Notes







Member Development 
Programme


IE Yr 2 £150,000


Commissioning group and design group formed with 
early proposal consulted on.  Member Development 
Programme now being developed with Leadership 
Centre and IDeA for final consultation in November 
09. Amber


Leadership Academy


LP28 Transitional £42,000 £10,290 Recruitment of the network support team is underway. Green
Community Leadership


LP30 Transitional £200,000 £37,802
Difficulties in recruiting staff would delay project 
progress. Green


Colchester Community 
Champions


LP31 BCE £145,000 £145,000


360 degree appraisal of executive members. Full TNA 
and plans for all members.  Devised development 
matrix. Green Evaluation underway


Learning Pool


LP32 BCE £48,000 £48,000
Survey currently being undertaken in respect of 
usage; quality of product Green


Theme:  Community 
Empowerment


Regional Empowerment 
Partnership


LP64 IE Yr 2 £200,000 £15,221


Delivery of programme underway with work being 
undertaken on three of the four elements including: 
NI4 programme, empowering authorities programme 
and good practice programme. Green


Theme:  Economic 
Development


Economic Development 
Capacity Building 


LP68 IE Yr 2 £300,000 £0


Three key work programmes have been agreed. 
Urgent work is needed to consolidate activity into an 
action plan and agree outcomes. Amber


Improvement East is providing 
support to confirm milestones 
and outcomes.


Economic Prosperity 
Toolkit for Thames 
Gateway South Essex 
Partnership


LP01 IE Yr 1 £50,000 £50,000
The project has been completed in line with the 
agreed milestones. A case study has been produced. Green


Theme:  Growth


Eastern Region Skills 
Development Programme 
(SHAPE East)


LP66 IE Yr 2 £110,000 £12,100


Programme is being delivered in line with milestones 
with one exception - event on Making Neighbourhoods 
now to be held in November rather than October. An 
Equality Impact Assessment has been completed and 
milestones firmed up. Green


Although some slight slippage, 
the event has been planned and 
is going ahead.


Thurrock - building control 
shared services


LP37 IE Yr 1 £50,000 £35,000
This project has been completed and a project 
evaluation has been produced. Green


Currently waiting invoices to take 
this up


Offer was for Leaders only just to 
bridge gap in offer from BCE to 
new IE offer


Commissioned in May 07. 
Licence expires 31st May 2009.


Project signed off at project board 
meeting 1st June 2009. Invoice 
expected from Southend BC.







Capacity for Urban 
Renaissance in the East of 
England (CURE)


LP47 IE Yr 1 £191,431 £7,775


The project has achieved its milestones to date. A 
Programme Manager is in place, and all city Seminars 
will have been held by the end of October. Green


Cambs City Housing


LP39 BCE £30,000 £30,000


Project evaluation received and final report due to be 
published on Cambridgeshire Horizons website June 
2009 Green


Theme:  Local 
Government 
Reorganisation


Norfolk LGR


LP02 IE Yr 1 £75,000 £75,000


Delivery stage successfully completed. Evaluation will 
take place in early June 2009-re-arranged from May to 
accommodate availability of all partners. 
Arrangements already in hand to maintain the impetus 
created by the programme. Green


Evaluation to be reported to Skills 
and Capacity Cluster 23rd 
October 2009


Suffolk LGR


LP03 IE Yr 1 £75,000 £67,500


Revised programme schedule/milestones and LDC 
engagement agreed with Andrea Hill (13 May 09) - 
programme to include activities to specifically address 
political engagement, exit strategy and sharing of 
learning Green


Bedfordshire LGR


LP41 IE Yr 1 £410,000 £388,000


Funding allocated between the 5 identified projects. 
ICT Management, Programme management and 
Implementation Support, Be Inspired (member and 
officer development), IDeA Member Development; 
Revenues and Benefits System. Amber


Final evaluation taking place.  
Summary of Peer Learning to 
Skills and Capacity cluster on the 
23rd Oct 2009


IE Yr 1 £866,431 £638,275


IE Yr 2 £1,180,000 £54,853


BCE/ Transitiona £701,147 £492,108


One spreadsheet to be used per quarter.  Have a workbook for each cluster and save each quarter. But information is all year to date. Only save per quarter for information. 


Key:


Approved at Member Panel 27th 
Nov 2008, part funded by 
LAA/LSP Cluster


Green = Project progressing to or exceeding the agreed plan, deliverables etc. 


Transferred to Cambridge City on 
approval of project


Amber = Project has either slipped marginally or encountered issues that require resolving to put it back on 
track 


Overall performance of 
cluster


Red =  Project has slipped significantly and is in danger of either falling or being well behind schedule to the 
extent that it may not be completed until at least three months after the original completion date. 


Agreed at Member Panel 18 Sep 
09


Approved at Member Panel 27th 
Nov 2008, part funded by 
LAA/LSP Cluster
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Item 5 Appendix 2 


Summary of Successful Projects awarded funding at Innovations Day 
2009 


 
Cambridgeshire Community Based Domestic Violence Prevention Service - 
offering prevention, protection and support. 
There are no Men’s Behaviour Change Programs in the East of England. The 
Safeguarding Adults Team, based in Adult Support Services within the Office of 
Environment and Community Services,  supports the development of a community 
based Domestic Violence Prevention Service (DVPS) for Cambridgeshire residents. 
A DVPS aims to increase the safety of women and children by encouraging men to 
take responsibility for – and stop – their controlling, violent and abusive behaviours. 
Outcomes include: reduction of victimization, increased safety and to directly improve 
outcomes for children living with domestic abuse. 
Amount Awarded: £25,000 
 
Colchester SOS & Community 
The Colchester SOS & Community Bus is one of the most important projects to make 
Colchester even safer than it already is. Colchester is the first town in the UK to offer 
a 24 hour 365 day mobile health, medical and community engagement vehicle able 
to offer a wide range of services to our residents, visitors, businesses, pupils and 
students. Outcomes include: reducing anti-social and criminal behaviour, providing 
health services to reduce ambulance call-outs and providing a Customer Call Centre. 
Amount Awarded: £15,000 
 
Make it Your Market 
The ‘Make it your Market’ Programme consists of a combination of advice on how to 
set up your own market trader business and discounts on market stall pitches in 
Huntingdon, Ramsey and St Ives. Anyone interested in starting a market stall 
business can attend a workshop, completely free of charge.   
Outcomes include: increasing employment opportunities, market footfall and retail 
start-up success. 
Amount Awarded: £12,000 
 
South Norfolk Youth Action (SNYA) Radio 
SNYA Radio will be a well-established Internet Radio Station for young people 
across South Norfolk. We hope to build a firm listener base and to engage with as 
many young volunteers between the ages of 11 and 21 as possible. This will give the 
young people an experience for the future and another item to add to their CV. The 
aim is to provide a medium of communication, entertainment and participation to 
young people in South Norfolk particular in rural areas and for hard to reach groups. 
Outcomes include: by providing positive opportunities - reducing anti-social 
behaviour, teenage pregnancy and homelessness. 
Amount Awarded: £20,000 
 
fireFighting Fit and Healthy Programme 
A pilot programme intended to improve the health of its workforce and to work with 
other agencies in driving health improvement in communities across the county.   
Outcomes include: measurable improvement in the fitness and health of Suffolk FRS 
staff at the pilot fire station; and sustainable healthier lifestyle behaviour in, both, 
graduates from the MEND (mind, exercise, nutrition and do it!) programme and those 
referred by the Children’s Weight Management Service. 
Amount Awarded: £28,000 
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Improvement East Budget Position at October 2009 
 
 
 
 


Budget Forecast Committed Paid


IE Yr 2            13,337,697               6,983,888                 876,900 


DfT 
 


200,000                  200,000 


Climate Change 
 


348,897                  152,137                 138,267 


Neighbourhood Renewal 
 


50,846 50,846


IE Yr 1              1,530,032               1,529,706                 419,343 


Transitional Yr 1 
 


113,207                  111,807 
 


13,834 


BCE Yr 1 
 


261,595                  261,595 
 


22,100 


Grand Total £15,824,274 £9,289,978 £1,470,444
    
 
 
Note:  An additional £3.4m funding for the Capital and Transformation Efficiency 
Programme has recently been confirmed by CLG.   
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Risks Prob 
(1,2,3) 


Impact 
(1,2,3) 


Event 
rating 


Action 
priority 


Action Required Who? 


Lack of leadership 
from Member Panel 


1 3 3 1 • Consolidate and maintain politically 
led governance model adopted by 
Improvement East 


• Chairman 


Lack of leadership 
from Advisory Board 


1 3 3 3 • Regulation through the Member 
Panel 


• Lead CX 


Lack of senior 
management 
ownership from 
authorities (not 
represented on 
Advisory Group) 


2 3 6 3 • Chief Executives on the Advisory 
Group to fully engage with their 
peers through the county/fire 
meetings and Society of Local 
Authority Chief Executives 


 
• Invite senior officers to seminars and 


conferences 
 
• Raise at November EAG and seek to 


develop new CX led response  


• EAG 
 
 
 
 
 
• Secretariat 
 
 
• Director 


Lack of Member 
engagement 


2 3 6 3 • Members on the Panel to fully 
engage with their peers within their 
political groupings and their own 
authorities 


 
• Invite Members to seminars and 


conferences 


• Members 
 
 
 
 
• Secretariat 


H/Admin/Performance management 1 
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Risks Prob Impact Event Action Action Required Who? 
(1,2,3) (1,2,3) rating priority 


Strategy fails to meet 
regional needs 
and/or achieve 
anticipated impact 


1 3 3 2 • Panel and Advisory Group to be alert 
to new challenges 


 
• Advisory Group to keep the 


programme under close review 


• Panel/EAG 
 
 
• EAG 


Lack of clarity about 
role and purpose of 
Improvement East 


2 3 6 3 • Panel, Advisory Group and support 
staff to place a strong focus on 
effective communication and 
marketing of Improvement East 


 
• Launch of East DVD at LGA 


Conference in July 
 
• Communication strategy to be 


reviewed  
 
• Secretariat to produce more outputs 


in all media available  


• Director 
 
 
 
 
• Comms Manager 
 
 
• Comms Manager 
 
 
• Director 


Expectations on 
Improvement East 
are too high and this 
leads to 
disappointment. 


2 3 6 3 • Need for clear priorities in the 
strategy and for these to be 
translated into a challenging but 
realistic work programme that is well 
communicated and resourced 
appropriately 


• Director 


H/Admin/Performance management 2 
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Risks Prob Impact Event Action Action Required Who? 
(1,2,3) (1,2,3) rating priority 


Lack of capacity and 
capability of 
Improvement East 
team delays delivery 


2 3 6 3 • Ensure sufficient capacity in the 
secretariat through the recruitment 
and retention of a core team.  


• The use of secondees and interims 
as necessary to deliver programme. 


• Adopt more flexibility in scaling up 
establishment to meet growing 
agenda or additional funding 
streams 


• Director 
 
 
• SMT 
 
 
• Director 


RIEPS not 
supported by CLG 
into 2010/11 due to 
impact of recession 
on public funding 


2 3 6 3 • Effective progress against delivery 
plan in year 2.  


 
• Communicate successes to 


stakeholders proactively  
 
• EAG/Member Panel to lobby at 


LGA/CLG 


• SMT 
 
 
• Comms Manager 
 
 
• Chair/Lead CX 


Further government 
departments look to 
use RIEPS for 
delivery 


3 3 9 4 • React swiftly with added capacity 
where required  


 
• Utilise existing networks where 


possible for consulting on plans  
 
• Reject requests from Govt 


departments where insufficient 
traction with RIEP agenda 


• SMT 
 
 
• Secretariat 
 
 
• Director 


H/Admin/Performance management 3 
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H/Admin/Performance management 4 


Risks Prob 
(1,2,3) 


Impact 
(1,2,3) 


Event 
rating 


Action 
priority 


Action Required Who? 


Loss of key staff 
from secretariat 


2 3 6 3 • Ensure good work/life balance, 
terms, conditions, accommodation 


 
• Upgrade facilities during relocation 


of office 


• Director 
 
 
• SMT 


Loss of IT services 
from office or home 
working 


2 3 6 3 • Host organisation to ensure ICT 
provision acceptable 


 
• Upgrade ICT facilities during office 


move 


• SMT 
 
 
• SMT 


Loss of current host 
organisation under 
SNR review 


3 3 9 4 • Members and EAG to ensure 
transition is planned 


• Panel/EAG/Director 


  
 








 Item 5  
Report to the Executive Advisory Group 
 


 


Improvement East Date  3 Nov 2009
Subject: Quarterly performance and progress report 
Report by: Secretariat 
  


Purpose 
 
The EAG are asked to note the progress of projects/programmes across the four 
clusters  
 
Recommendation 
 
It is recommended that the EAG receives this report for information. 
 
1. Introduction 
 
Monitoring reports are being considered by the four clusters each quarter in respect 
of the projects and programmes within their remit. 
 
This report brings together this information in order that the Member Panel and EAG 
can consider progress across the four clusters. 
 
2. Progress 
 
The quarterly monitoring reports that have been presented to the cluster meetings 
are attached as Appendix 1. 
 
There are a number of projects/programmes that have been flagged as red/amber 
and any actions required by the Clusters to address these are annotated in the right-
hand column. 
 
In addition and in summary, the following issues were discussed at the Cluster 
meetings that the EAG need to be aware of. 


 
2.1 Performance Cluster 
 
The Performance Cluster met on the 2nd October and the key issues to report to this 
meeting are:- 
 
The delivery of the Use of Resources Improvement Programmes has been 
completed by CIPFA and Grant Thornton. They have been taken up by 109 
delegates from 36 local authorities and one fire authority.  
 
53 out of the 58 authorities in the region have signed up for the Summer Picnic.  Of 
the total budget of £580,000, £527,585 has thereby been taken up - £335,955 from 
the menu and the remainder from the initiative “Bring Your Own”. 
 
A revision of an earlier proposal from Brentwood Borough Council was approved 
to the sum of £66,000 as it is likely that Brentwood will receive a score of 1 under 
Use of Resources. Geoff Rivers from St Edmundsbury has agreed to take up the 
Lead Chief Executive role on behalf of Improvement East, subject to confirmation 
from his Leader and discussion with the Brentwood Chief Executive. A meeting has 
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been arranged in November to discuss these arrangements and that of an 
Improvement Board. 
 
The Cluster considered a proposal from Luton in respect of its Revenues and 
Benefits Service. They agreed that the present criteria established for supporting 
individual authorities did not include support for individual services having regard to 
the particular challenges that Luton is facing the Cluster agreed funding of up to 
£150,000 for the year 2009/10.  Phil Simpkins has agreed to be the Chief Executive 
Lead for Luton who will consider the need for an Improvement Board.   
 
A proposal from Norwich City Council for further funding of £611,000 to support 
their improvement plan was considered. This proposal prompted the question of how 
long Improvement East should go on supporting an individual authority – this issue is 
raised for discussion under another agenda item. The proposal was approved up to 
£200,000 subject to the development of sustainable outcomes. 
 
A proposal was considered for £360,000 for additional capacity in the Waveney DC 
finance team. It was agreed to fund the proposal up to £180,000 and the Lead Chief 
Executive, Gillian Beasley is tasked with ensuring that this funding is used to develop 
sustained improvement and being self-supported.  
 
An urgent request for funding for £18,000 from East Cambridgeshire District 
Council was approved which would provide interim financial support required due to 
the Chief Executive being absent due to illness.  Mark Lloyd, Chief Executive of 
Cambridgeshire CC had agreed to support the authority as a lead Chief Executive.   
 
It was reported that the Adult Social Care Joint Improvement Partnership had 
agreed to review their programme to ensure a greater focus on the priorities of 
improvement, efficiency and added value.  A proposal to investigate four new 
workstreams was aligned to that review and it was agreed to fund this work to the 
value of £40,000. 
  
A detailed project for Safeguarding in children’s services for £750,000 which had 
been supported by the Children’s Services Programme Board was approved. The 
project aims to secure a step-change in safeguarding performance, a standardised 
quality assurance system, capacity to continue improving children’s services and a 
reduction in social work vacancy rates.  
 
A project was considered to develop Efficiency and Improvement Case Studies – 
to identify locally proven efficiency savings and to share the information around the 
region. The Cluster agreed to the requested funding of £28,000 which is Year 1 
funding, not used by the Commissioning Strategy project. 
 
The Cluster noted that £25,000 from the Innovation Fund had been agreed by 
Improvement East’s Director under delegated powers for the Suffolk Innovations 
Summit. The Cluster agreed to an additional £50,000 to be provided for projects 
being considered for funding at the Innovations Day event.  
 
Innovations Day was held on 21st October. Cllr Richard Stay chaired the event 
which was attended by over 160 delegates. Positive feedback has been received 
from delegates in respect of the day which aimed to both showcase innovative 
projects and serve as a vehicle to assess and fund future innovative projects, in a 
creative and fun atmosphere. The day had a pirate theme with the Pirate Captains of 
Gillian Beasley, Malcolm Morley, Cecilia Tredget and Brian Stewart undertaking a 
Dragons Den session. Five presentations were made by authorities/partnerships 
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across the region and funding was approved for all five projects which all 
demonstrated practical innovation and have real customer focus. Details of these 
projects are contained in Appendix 2. 
 
2.2 LAA/LSP Strategic Group 
 
The LAA/LSP Strategic Group was due to meet on 26th October. However the 
meeting was cancelled as there was no business that required decisions. A quarterly 
monitoring report was compiled and sent round the Group for information with the 
following issues highlighted, to note. 
 
The Aspire to Perform Project has now closed with ten reviews completed. An 
officer Peer Review group from participating authorities has been developed to 
enable future re-review of participating authorities. The A2P toolkit has been web-
enabled and will be made available on the EERA and Improvement East websites.  


  
 A workshop session with the Steering Group was held with the Institute of Leadership 


and Management to identify the key objectives of the Leading Together project 
specification. Given the similarity of the objectives to the ‘cultural’ aspect of the Total 
Place initiative and the decision by the Efficiency Cluster to launch funding for 
‘Resource Mapping’ to the same authorities, these two funding streams have been 
launched as parallel halves of the same project under the banner of Total 
Place/Leadership of Place. Two Local Improvement Advisors have been recruited to 
assist authorities in developing their project proposals.  


 
Along with the national ‘Total Place’ pilot in Luton and Central Bedfordshire and the 
parallel projects funded in Essex and Cambridgeshire, the uptake of ‘Leading 
Together’ and ‘Resource Mapping’ funding in the seven remaining areas will mean 
that all areas of the region are engaged in the ‘Total Place’ initiative in some way.  
 
The Norfolk LEAPP programme is now completed. The Suffolk ‘Lives We Lead’ 
programme is ongoing and has been very successful, with an Innovations Summit 
being held in October.   
 
The Making Cambridgeshire Count programme has been formally launched and 
stakeholder events are ongoing. High level resource mapping has been completed 
and Improvement East is engaging with officers on methodologies around their 'deep 
dive’ themes.  
 
Essex have used the revision of their Essex Strategy as the basis for their ‘Total 
Place’ work, especially in identifying complex, multi-causal issues for their ‘deep dive’ 
themes. A completed project plan and feasibility study is expected by the end of 
October and thematic core teams will also be established at that time.  


 
On the 26th November, Improvement East is hosting a regional Total Place 
conference and showcase event on the broad range of projects that are taking place 
across the region relating to the ‘Total Place’ initiative. Total Place leads have been 
asked to identify their ‘top 20’ partners, including the LSP and third sector as part of 
this. This is intended as an excellent opportunity to bring together Leaders, Chief 
Executives and others from across the region to learn from Total Place pilots and a 
broad range of parallel projects. 
 
A Festival of Ideas will be held on 13th January 2010 focussing on ‘Engaging the 
Third Sector in addressing skills and worklessness’. The initiative will be taken 
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forward in conjunction with EEDA and a range of community and voluntary sector 
groups.  
 
The Regional Climate Change Coordinator is now in post. A Climate Change 
Strategy is currently under development.  
  
The Group considered a proposal in respect of Community Cohesion at their June 
meeting which was approved to the value of £30,000 subject to CLG funding of 
£115,000 being forthcoming. Unfortunately, this CLG funding was withdrawn 
following a change in Minister. The scope of the project has been reduced which has 
been approved by the Director of Improvement East under delegated powers to the 
value of £30,000.  
 
The LSP Practitioner Group had met in September mainly to undertake a 
stocktaking workshop to identify the strengths of the group and opportunities for 
improvement. It was agreed that it was only right for strategic decisions to remain 
within the LSP/LAA Strategic Group or equivalent within the Improvement East 
governance structure and that the LSP/LAA Network provided a similar role to the 
Practitioner Group in knowledge sharing, networking and representation. With some 
amendments to the LSP/LAA Network such as encouraging attendance from a 
broader range of partners, agenda setting could be achieved via a Steering Group. 
The attendees therefore decided that the Practitioner Group did not add enough 
value to be sustainable and it will therefore cease to meet.  
 
2.3 Efficiency Cluster 


 
The Efficiency Cluster group met on 9th September and the key issues to report to 
this meeting are as follows. In addition, due to the breadth of subject matter the Chief 
Executive leads have split responsibility for the workstreams as follows:  


 
Malcolm Morley: Transformation, Joint Commissioning, Fire and Rescue  
 
Nick Bell: Procurement, Total Place / Resource mapping, Capacity projects 
 
Asset Management 


 
The cluster is exploring the potential for an eastern region asset management study, 
with the aid of Local Partnerships. Learning from the West Midlands pilot work which 
has identified £650M in savings (and 40 000 tonnes of carbon) available over 10 
years, through rationalisation of the estate, is being captured and brought to the 
study.  A report will be taken to the December cluster meeting proposing a ‘road map’ 
and outline business case for the partnership to consider. 


 
Pilot areas in this region may be required – and although there are some known 
developments on asset sharing (within Suffolk and Norfolk respectively for example) 
emerging under other initiatives, the secretariat would welcome identification of other 
sub regional information from the EAG. 
 
Further development will be engaged directly with the Finance Directors Group to 
ensure good traction with authorities at a senior level.  
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Procurement 
 
The Improvement East Procurement Hub was launched in July and 148 users are 
now registered. A key current priority is the development of the savings tracking and 
a development plan for the hub. 
 
Procurement East Network (regional procurement officers) is actively considering 
collaboration opportunities and the first such is a collaborative insurance 
procurement involving 8 authorities. 
 
Our funding bid proposal to the Department for Transport achieved £200k to 
establish an Eastern Region Highways Alliance - for procurement of roads and 
major maintenance contracts. Cambridgeshire County, our lead partner in this 
proposal, is drafting the project plan for the end of October. Cllr Mac McQuire has 
offered to represent Improvement East in the Regional Transport Forum, where it is 
proposed that the member steering group for this project resides. 
 
Procurement Agency Essex this pan sector procurement project was funded £120k 
by the Cluster and offers Improvement East ROI of up to £20m savings.  
 
Care Fund Calculator (CFC) – procurement of residential care 
 
The secretariat is attempting to bring to the attention of the region, a national tool for 
procuring care, which is averaging a 10% saving on cost of care in other regions.  
The tool is now being developed with CLG funding by three other RIEPS into an 
online version. 
 
Simon Leftley (Southend) is undertaking some further study on behalf of the ADSS’s 
and will be reporting to directors in December on his views. 
 
A presentation will be made in early Dec to the ADSS finance leads and contract 
leads by leading officers on CFC from the SE IEP (South East Improvement and 
Efficiency Partnership). 
 
Resource Mapping and Joint Commissioning 
  
The cluster has suspended the joint commissioning project in favour of awaiting 
reports from Total Place projects in November, to be reviewed at the December 
meeting. 


 
 Transformation  


 
New training courses, skills development and on-site assistance was launched in the 
summer and is being actively booked by authorities. A new £150k fund was launched 
in October to support formal BPI programmes within authorities.  


 
DECATs – Delivering Efficient Corporate & Transactional Services 
 
The cluster has now agreed to fund Hertfordshire, Peterborough and Central 
Bedfordshire authorities with 50% (£60k) of the diagnostic costs of this PWC 
methodology, being project managed by Local Partnerships. 
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Shared Services 
 
The Shared Services workstream launched in the summer has attracted over 22 
authority proposals at varying stages of investigation. Several of these are expected 
to reach the funding stage and this workstream looks set to grow in the future. The 
Finance Directors group has asked the partnership to explore the potential for 
regional shared service development on NNDR which is being investigated. 
 
Overpayments Recovery Project  


 
Uptake on the opportunity to receive pro bono service from a regionally negotiated 
deal with a specialist recovery firm seeking to recover lost revenue from 
overpayments, duplicate payments etc has been disappointingly low with 14 
enquiries leading to nil take up of service. 


 
Fire and Rescue Services 


 
A number of projects are under consideration and the lead for the CFO’s moves at 
this meeting from Richard Elliot to Andy Fry. It is hoped that more significant 
progress will be made in the coming months. Cllr Mac McQuire has offered to assist 
in the political process.  


 
2.4 Skills and Capacity Cluster 
 
This cluster met on the 23rd October and considered the report on Sharpening the 
Focus of the Partnership in year three.  The cluster was supportive of this approach 
and agreed that this should take place as soon as possible.  The meeting also 
suggested that the following should be priorities in the future:- 
 
21st Century Councillors.  The meeting took a report on the development of this 
initiative and the launch of the Be a Councillor campaign next year after the election.  
The 21st Century Councillor Member development programme is due to start in the 
New Year and will commence with a cohort of approximately 20 leaders from across 
the region. 
 
Economic Development.  It was agreed that this should remain a key focus in year 
three and the cluster remained concerned that not enough progress was being made 
in this area. 
 
It was felt that a number of work areas should be reviewed including the regional 
networks, the regional empowerment partnership as well as work on growth and 
local government review.  These reviews will report in the New Year. 
 
Overall there was concern that work was not progressing fast enough and that 
funding was not being drawn down fast enough. 
 
3.0 Budget 
 
A summary of the Year 2 budget position is contained in Appendix 3 and covers the 
period up until the end of October 2009.  Although substantial sums have been 
committed to authorities there is concern that funding is being drawn down very 
slowly.  To date almost £7m has been committed in year 2 but only £877k has been 
paid out.  
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4.0 Risk Register 
 


• The risk register attached at Appendix 4 has been reviewed and risks are 
being adequately managed.  


 
• At strategic level, heightened awareness is drawn in the strategy to the 


impact of a possible change in host organisation pending the outcome of 
SNR.  


 
• Secretariat accommodation problems are being resolved through a 


planned relocation to the public service village at Bury St Edmunds which 
has the benefit of modern facilities, co-located in a public sector hub and 
is close to the secretariats existing location, involving less upheaval for 
the staff. 


 
 
 


 
 
 
 
 


 
Contact: Cecilia Tredget  
 


 
01284 729 464 


 
Cecilia.tredget@eera.gov.uk 
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