
 
Terms of Reference 

 
 

To provide support for all the improvement and efficiency needs of all local 
authorities and fire and rescue authorities in the East of England and utilise 
devolved funding accordingly. 
 

1. To have an overview and understanding of the support, improvement 
and efficiency needs of the region 

 
2. Provide strategic leadership for the regional improvement & efficiency 

agenda and represent the region at a national level 
 

3. Ensure that high level awareness and understanding of regional 
improvement and efficiency priorities is developed and maintained 
across authority leaders and members 

 
4. Drive the development of  the Improvement East Improvement and 

Efficiency Strategy, establish key regional improvement and efficiency 
priorities and allocate funding accordingly 

 
5. Scrutinise, monitor and review the implementation of the programme 

and the implementation and impact of the Regional Improvement and 
Efficiency Strategy  

 
6. Ensure corporate governance and financial probity in the operation of 

the Partnership 
 

7. Provide an effective transparent channel of communication with all 
appropriate groups and agencies 

 
8. Report to the Executive Committee and Local Government Panel as 

necessary 
 

 


